SAN  FRANCISCO  PUBLIC  LIBRARY 


3    1223   03473   8360 
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DEPARTMENT  PROFILES 


1977-  1978 


San  Francisco  Public  Library 

Government  Information  Center 
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100  Larkin  Street,  5tli  Floor 
8an  Francisco,  CA  94102 

REFERENCE  BOOK 

Not  to  be  taken  from  the  Library 


DEPARTMENT  PROFILE 


Department:   ACADEMY  OF  SCIENCES       Department  Head:   C-eorge  E.  Lindsay, 

Director 
Main  Office:  Academy  of  Sciences  Building, 

Golden  Gate  Park 
Telephone:    221-5100 

Department  Activities;   The  Academy  operates  Steinhart  Aquarium,  a  public 

museum  and  a  student  section  (the  Junior  Academy) 
for  students  6-18  years  of  age.   These  three  functions  receive  funding 
support  from  the  City.   In  addition,  the  Academy  operates  Morrison  Planetarium 
and  performs  extensive  research  activities. 

1975-76  1976-77        1977-78 

Employees 

(requested)  28 _28 29  (57  including 

(approved)  24  (51  including   23  (51  includ-  XXXXXXX  CETA  and 

CETA  and  ing  CETA          contract) 

Budget  contract)  and  contract) 

(requested)  $1,131,841  $1,162  387      $1,272,399 

(approved)  813,504  881,403       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

1.  Steinhart  Aquarium:   Displays  more  than  11,000  individual  specimens 
representing  approximately  600  species  of  living  aquatic  animals,  reptiles, 
and  amphibians  in  404  separate  tanks.   There  will  be  an  estimated  1,500,000 
visitors  in  the  current  year  and  1,750,000  during  FY  1977-78.   Amount  re- 
quested to  operate  this  facility  is  $405,525. 

2.  Exhibits  Department:   Presents  informative  displays  of  natural  treasures, 
ethnographic  material  and  scientific  phenomena  in  a  public  museum,  con- 
sisting of  17  major  exhibit  areas.   There  will  be  an  anticipated  202  per- 
manent exhibits  and  20  temporary  exhibits  during  FY  1977-78.   Amount 
requested  to  operate  this  department  is  $107,924. 

3.  Student  Section  (the  Junior  Academy) :   A  total  of  38  courses  (including 
field  courses)  will  be  offered  to  approximately  600  students  during 

FY  1977-78.   The  number  of  students  has  increased  by  20%  during  the  past 
2  years.   Amount  requested  to  operate  this  facility  is  $12,958. 

4.  Administrative  Services:   Requested  for  FY  1977-78,  $151,447. 

5.  Building  Operation  and  Maintenance:   Requested  for  FY  1977-78,  $593,745. 


Recent  Trends  and  Future  Issues: 

1.  The  Academy  has  accomplished  a  series  of  expansions  during  the  past 
several  years;  with  the  opening  of  Cowell  Hall  in  1969,  Wattis  Hall  of 
Man  in  19  76,  and  the  new  Fish -Roundabout  scheduled  to  open  in  19  77. 

2.  These  above  expansions  have,  in  the  past  2  years  alone,  increased  the 
square  feet  of  building  space  by  30%  requiring  increased  janitorial 
and  guard  services.   Emphasis  is  now  on  catching  up  with  funds  needed 
for  adequate  staffing  and  maintenance  of  the  facilities. 


3    1223   03473   8360 


DEPARTMENT  PKOI'H.K 

Department:    ADULT  PROBATION  OFFICER  Department  Head:  Walter  Morse,  Chief 

M  .   nff.  Adult  Probation  Officer 

Mam  Oft  ice:   Hall  of  Justice 

880  Bryant,  San  Francisco  94103 
Telephone:     553-1687 

Department  Activities;   supervision  and  counseling  of  probationers, 

including  case  investigation  and  work  furlough 
project  performed  in  coordination  with  orders  of  the  Courts. 

1975-76  1976-77        1977-78 

Employees 
(requested)                 234  224  115 

(approved)  _j^ 107         xxxxyyy 

Budget 
(requested)  3.996.923  4.098.398      2,414,264 

(approved)  2,123.317         2.118.271       xxxxyyy 

1977-78  Program  Descriptions  and  Objectives:   The  caseload  projection  of 

9200  for  next  fiscal  year 
is  at  the  same  level  as  current  year.  Investigations  are  programmed  at 
4300;  no  increase. 

Two  LEAA  projects:   Volunteer  Program,  partly  supported  by  the  San 
Francisco  Foundation,  involves  two  paid  positions.   The  Pre-trial 
diversion  project  at  $111,111. 


Recent  Trends  and  Future  Issues:   This  Department  has  carried  on  with  about 

the  same  staffing  for  many  years  and  their 
workload  does  not  vary  too  much.   The  new  law  on  determinate  sentencing 
may  have  an  effect  since  prisoners  will  serve  an  absolute  term  and  then  be 
free  without  parole.   Under  indeterminate  sentences  most  prisoners  were 
released  early  on  parole.   It  is  too  early  to  appraise  what  effect  this 
will  have  on  workload.   LEAA  has  funded  a  volunteer  program  but  there  is 
insufficient  data  available  to  evaluate  the  effectiveness  of  their  work 
The  concept  of  pre-trial  diversion  has  proved  to  be  effective  and  will  be 
continued  after  the  grant  terminates.   Another  trend  that  will  affect  this 
program  is  the  use  of  alternative  sentences  (i.e.,  public  service  in  lieu 
of  jail  or  fine) ,  which  will  have  to  be  supervised  by  staff  of  Adult  Proba- 
tion. 


DEPAKTMKNT  PKOI  II.E 

Department:  AGRICULTURE  Department  Head:   Ray  Bozzini 

County  Agricultural 
Main  Office:   800  Phelps  St.  Commissioner 

San  Francisco,  CA.   94121+ 
Telephone:     558-3284 

Department  Activities;    Inspection  of  agricultural  commodities  and 

enforcement  of  the  California  Food  and  Agri- 
cultural Code,  and  other  laws  and  regulations  for  environmental  and 
consumer  protection. 


1975-76 


1976-77 


1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


$168,551 
135,727 


$159,010 
163,778 


H 


xxxxxxx 


$172,210 

xxxxxxx 


1977-78  Program  Descriptions  and  Objectives:   Fruit,  vegetable,  egg  and 

honey  quality  control. 
Nursery  and  seed  inspection  --  To  eradicate  pests. 
Pest  Detection  and  control  --  To  discover  and  eliminate  pests. 
Export  certification  --  To  meet  destination  country  requirements  to 
enable  shippers  to  export  their  products  (fees  charged;  program  self- 
supporting)  . 


Revenue:   Fees  for  services 

Reimbursement  from  State 
State  subvention 


4,550 
11,910 
24,093 
40,553 


Local  tax  money  requested  =  131,657 


Recent  Trends  and  Future  Issues: 


Policy  issue  --  should  the  county 
continue  to  perform  this  function; 


or  should  the  State  Department  of  Agriculture  provide  this  service. 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

California  State  Library  Califa/LSTA  Grant 


http://archive.org/details/departmentprofilsanf 


DEPARTMENT  PROI'II.K 

Department:   SAN  FRANCISCO  AIRPORT     Department  Head:  William  J.  Dwyer, 

Director  of  Airports 
Main  Office:   S.F.  International  Airport 

TeLephone:     761-0800 

Department  Activities;   Operation  of  the  San  Francisco  Airport,  now  at  a 

19  million  passengers  per  year  level  with  300,000 
arrivals  and  departures  of  planes. 

1975-76  1976-77        1977-78 

Employees 
(requested)  601  600  601 

(approved)  591  566 


XXXXXXX 


Budget 
(requested)  $32.881.615        $34,041,041     $41,711,343 

(approved)  35.476,314         40.685.600      XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Operations  &  Communications:   $4,131,290.   Plane  and  passenger  operations, 
including  airfield  safety,  noise  monitoring,  fire  rescue  and  communications. 

Security:   $3,222,876.   Terminal  security,  passenger  pre-flight  screening, 
traffic,  limo  and  cab  control,  mobile  surveillance,  permit  issuance  and 
parking  control,  lost  and  found. 

Custodial  and  Maintenance:   $7,519,967.   Maintenance  and  cleaning  of  all 
public  areas  in  terminals,  garage  and  offices;  maintenance  and  repair  of 
landing  field  and  aircraft  field  facilities;  roadways  and  parking  lots; 
automotive  and  mechanical  equipment,  heating,  ventilating,  electrical, 
drainage  &  sewage  installations;  general  building  and  landscape  maintenance; 
utilities  maintenance  and  water  quality  control. 

Airport  Engineering:   $799,225.   Inspections,  supervision  and  field  engineering 
as  well  as  plans  and  specifications  on  general  Airport  Operating  and  mainten- 
ance projects.   Includes  the  review  of  tenant  plans  and  specifications  and 
inspection  of  tenant  projects  as  well  as  the  cost  of  Industrial  Waste  Inspec- 
tors to  prevent  pollutants  from  entering  the  Bay.   Engineering  personnel  are 
also  required  for  traffic  channelization  problems  and  waste  water  monitoring 
and  sewage  control. 

Debt  service,  capital  outlays  and  various  fixed  costs:   $11,857,595.   This 
includes  $2,340,000  for  required  collection  system,  industrial  waste  treat- 
ment (to  meet  quality  standards  of  waste  water  dumped  in  the  Bay) . 


Recent  Trends  and  future  Issues:   Emphasis  will  be  on  catching  up  with 

maintenance  and  repair  work,  improved 
terminal  facilities,  passenger  handling,  and  even  some  building  design 
for  energy  conservation. 


DEPARTMENT  PROFILE 


Department  Head:   Martin  Snipper 


Department:  ART  COMMISSION 
Main  Office:   165  Grove  St. 
Telephone:     558-3465 

Department  Activities;   Reviews  design  of  all  public  structures,  supervises 

construction  funds  set  aside  for  art  enrichment. 
Promotes  the  advancement  of  art  and  music.   Operates  Capricorn  Asunder 
Gallery,  annual  Art  Festival  and  supervises  the  Neighborhood  Arts  Program. 


1975-76 


1976-77 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


$964.729 
862.376 


$1,079,105 
891,049 


1977-78 


XXXXXXX 

$1,270,792 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Municipal  Symphony  Concerts:  $165,701 

for  support  of  the  Symphony 
Municipal  Chorus:   $20,500  --  The  City 
Art  Festival:  "$~39,000  --  Annual  visual 

Plaza  annually. 
Neighborhood  Arts  Program;   $360,000  -- 

vision  of  workshops,  rehearsal  and  per 
Municipal  Art  Gallery:   $5,000  --  Suppl 

Asunder  Gallery.  Local  artists  can  sh 
Street  Artists  Program:  $52,455  --  The 
Art  Commission  Administration:   $129,33 

maintenance  of  facilities. 
Acquisition  of  Community  Art  Facilities: 


Charter  provided  tax  subvention 

sponsored  Civic  Chorale, 
arts  festival  held  in  Civic  Center 

Promotion  of  community  art  by  pro- 
forming  space  and  grants  assistance, 
ies  for  operation  of  the  Capricorn 
ow  for  free  in  this  City  gallery. 

licensing  of  Street  Artists. 
7  --  Program  administration  and 

$500,000  (Revenue  Sharing) 


Recent  Trends  and  Future  Issues:   with  the  acquisition  through  Revenue 

Sharing  of  neighborhood  art  facilities, 
the  major  increase  in  budget  requests  is  for  building  managers  and  techni- 
cians to  maintain  and  operate  these  community  facilities  with  the  coopera- 
tion of  community  art  groups. 


DEPARTMENT  PROril.E 

Department:  ASIAN  ART  MUSEUM  Department  Head:  Yvon  d'Argence' 

Director  and  Chief 
Main  Office:  de  Young  Museum,  Golden  Gate  Park         Curator 

Telephone:   558-2993 

Department  Activities:   Provides  Fine  Art  Services  at  the  Asian  Art  Museum 

through  activities  which  include:   acquisition, 
exhibition  and  preservation/restoration  of  works  of  art;  educational  functions 
such  as  guided  tours  of  the  collection  and  the  Museum  library. 

1975-76  1976-77        1977-78 

Employees 

(requested)  20 26  23  (27  including 

(approved)  16  (20  including    15  (19  includ-xxxxxxx  CETA) 

CETA)  ing  CETA) 

Budget 

(requested)  $797,291+             $952,863     $1,01+8,617 

(approved)  369,242              418,759       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

1.  Administration:   $189,401  requested. 

2.  Preservation/Restoration:   $61,139  requested. 

3.  Curatorial  and  Preparation  (research  and  exhibitions):   $253,850  requested. 
There  will  be  an  estimated  10  exhibitions  during  the  current  year. 

4.  Education:   $49,625  requested.   17,500  persons  will  attend  guided  tours 
of  the  Museum.   1,950  students  will  be  reached  by  school  tours.   250 
persons  will  participate  in  tailored  educational  programs  during 

FY  1977-78. 

5.  Library:   $56,102  requested. 

6.  Building  Structures  and  Improvements:   $438,500  requested. 

(Of  the  $438,500  requested  for  Building  Structures  and  Improvements, 
$418,800  is  to  provide  a  new  freight  elevator,  and  to  rehabilitate  and 
convert  the  present  elevator  from  dual-service  to  passenger-service.) 


Recent  Trends  and  Future  Issues: 

1.  The  Museum  opened  in  1966  based  upon  the  Avery  Brundage  Collection. 
Since  that  time  the  Museum's  collections  have  expanded.  Additional 
staff  have  been  requested  by  the  Museum  in  this  budget. 

2.  The  exhibit  of  archeological  discoveries  from  the  Peoples  Republic  of 
China  set  new  records  of  attendance  during  this  past  year. 


DEPARTMENT  PROI'II.E 


Department:   ASSESSOR 


Department  Head:  Joseph  E.  Tinney 


Main  Office:  101  City  Hall 

San  Francisco  94102 
TeLephone:    558-4011 

Department  Activities;   Appraisal  of  real  and  business  personal  property 

to  determine  the  fair  market  value  for  assessment 
purposes . 


1975-76 


1976-77 


1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


133 


132 


3,366,559 
2.882,909 


142 


128 


3,622,839 
3^278"t76l 


158 


XXXXXXX 


9,194,291 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 

Ad  Valorem  taxes 
Requested 
Administrative  Division  ~~ 5   523,834 

Technical  Services  447,347 

Assessment  Services  258,272 

Standards  Division  112,655 

Real  Property  Division  1,679,759 

Personal  Property  Division  1,172,424 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PROEII.E 


Department 


BUREAU  OF  LIGHT, 
HEAT  AND  POWER 


Department  Head:  Joseph  DeGraca 


Main  Office:   855  Harrison  Street 

San  Francisco 
Telephone:     558-3821 


Department  Activities; 


Provide  a  central  operation  for  record  keeping  and 
charges  for  utilities  used  by  all  municipal 
departments. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


12 


1976-77 


11 


11 


7,227,320 
6,887,780 


11 


8,882,925 
10,602,265 


1977-78 


11 

xxxxxxx 


13,129,032 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives:   The  Bureau  provides  for  the 

furnishing  of  electricity, 
gas  and  steam  to  municipal  departments.   It  calculates,  records  and  prepares 
charges  for  the  electrical  energy  and  checks  billing  for  gas  and  steam 
supplied  by  the  Pacific  Gas  and  Electric  Company.   It  assists  the  municipal 
departments  in  determining  the  anticipated  energy  costs  for  budgetary 
purposes,  and  alerts  them  if  budgeted  funds  are  about  to  be  exceeded. 

The  Bureau  is  also  responsible  for  the  lighting  of  all  public  streets 
within  the  City  of  San  Francisco,  providing  for  the  maintenance  and  repair 
of  City-owned  installations,  administering  a  contract  with  the  Pacific  Gas 
and  Electric  Company  for  the  service  of  their  installations  and  reviews 
plans  of  new  street  lighting  construction  for  the  Public  Utilities  Commission. 

The  increases  from  1975-76  to  an  initial  approved  budget  1976-77  of 
$8.8  million,  later  changed  to  $10.6  million  and  now  estimated  at  over  $13 
million  for  next  year.   Here  is  an  indicator  of  the  way  utility  costs  are 
going  up  each  year. 


Recent  Trends  and  future  Issues:   Cost  savings  are  essential,  just  as  energy 

conservation  and  new  technology  are  becoming 
matters  of  every  day  living.   Will  current  efforts  to  start  city-wide 
conservation  programs  help  reduce  these  costs  and  hold  near  the  $13  million 
level? 


DEPARTMENT    PKOETI.E 


Deparbment : 


BOARD  OF 
PERMIT  APPEALS 


Department  Head:  Philip  Sigglns 

Executive  Director 


Main  Office:  Room  154A,  City  Hall 

San  Francisco,  CA  94102 
Telephone:    558-4421 

Department  Activities;   Hears  and  decides  appeals  regarding  licenses  and 

permits  issued,  revoked  or  denied  by  various 
City  and  County  departments,  including  zoning 
regulations. 

1975-76 

Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 

1977-78  Program  Descriptions  and  Objectives: 

Hears,  investigates,  and  decides  appeals  regarding  licenses  issued  or 
denied  by  various  City  departments. 


2 

55. 

,392 

51. 

,282 

1976-77 
2 

1977-78 
2 

2 

xxxxxxx 

61,151 
54,012 

62,884 
XXXXXXX 

Recent  Trends  and  future  Issues 


Issue  -  That  Board  determine  and 

recommend  a  schedule  of  flexible 
fees. 


DEPARTMENT  PROIIbE 


Department:    BOARD  OF  SUPERVISORS 

Main  Office:   235  City  Hall 

San  Francisco  94102 
Telephone:    558-3184 


Department  Head:   Gilbert  Boreman 

Clerk  of  the  Board 


Department  Activities;   All  legislative  responsibility  for  the  City  and 

County,  Budget  Analysis  and  Collective  Bargaining 
with  Municipal  Employee  organizations. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


197S-76 


57 


-5_Z_ 


1.323,106 


1,323,106 
1977-78  Program  Descriptions  and  Objectives: 


1976-77 


66 


66 


1,519,942 
1,501,114 


1977-78 
64 

xxxxxxx 

1,639,833 
XXXXXXX 


Budget  Bureau  -  Review  and  analysis  of  all  departmental  budget  requests 
and  management  audits  of  departments  as  requested  by  the  Board. 
$268,945  local  tax  request. 

Administrative  Support  -  Preparation  of  calendars,  minutes  and  resolutions; 
scheduling  of  meetings,  constituent  services.   $1,205,257  local  tax 
request. 

Employee  Relations  Division  -  Collective  bargaining  with  municipal  employee 
organizations.   $165,631  local  tax  request. 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PROFILE. 


Roger  Boas, 
Chief  Administrative 
Officer 


Department:   CHIEF  ADMINISTRATIVE      Department  Head: 

OFFICER 
Main  Office:  289  City  Hall 

Telephone:    558-4851 

Department  Activities:    Responsible  for  the  long-range  planning  super- 
vision and  coordination  of  the  following  depart- 
ments:  Public  Health,  Public  Works,  Finance  and  Records,  Real  Estate, 
Purchasing,  Electricity,  Coroner  and  Academy  of  Sciences.   Also  responsible 
for  Coordination  and  supervision  of  Yerba  Buena  Center  public  facilities. 
Publicity  &  Advertising  Fund,  Wastewater  construction  program  and  other  special 
projects  as  assigned. 
Employees  1975-76  1976-77        1977-78 

(requested)  13  21  13 

(approved) 


Budget 
(requested) 
(approved) 


11 


$727.749 
408.157 


11 


$978,768 
470.111 


XXXXXXX 

$736,904 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PROI'II.K 

Department:   CITY  ATTORNEY  Department  Head:   Thomas  O'Connor 

Main  Office:  206  City  Hall 

TeLephone:    558-3315 

Department  Activities;   provides  legal  services  to  City  and  County 

departments. 


1975-76 


1976-77 


1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


21. 


_8_L 


_6_5_ 


67 


$2,3t+7.116 


$3.019.907 
2.2t42.960 


1977-78  Program  Descriptions  and  Objectives: 

Legal  Services  for  Municipal  Railway: 

Legal  Services  for  Public  Utilities  Commission-- 

General  Office 
Legal  Services  for  San  Francisco  International 

Airport 
Legal  Assistance  in  Code  Enforcement 
Legal  Services  to  Retirement  System 
Legal  Services  to  other  City  Boards,  Commissions 

and  Departments 
Departmental  Administration 


93 


XXXXXXX 

$3.376,8214* 
XXXXXXX 


Requested 
$   449,456 

234,222 

117,111 

249,587 

43,533 

1,821,183 
461,732 


*Ad  valorem  taxes:   $2,519,322;  receipts  by  transfer:   $857,502 


Recent  Trends  and  Future  Issues: 


DEPAKTMENT  PROFILE 

Department:   CITY  PLANNING  Department  Head:   Rai  Y.  Okamoto 

Director1  of  Planning 
Main  Office:   100  Larkin  St. 

TeLephone:     558-4656 

Department  Activities;   Developing  broad  objectives,  policies  and  programs  to 

guide  planning  and  development  decisions  on  a  City- 
wide  basis,  recommending  revisions  and  additions  to  the  Master  Plan;  adminis- 
tering City  Planning  Code(Zoning  Ordinance);  neighborhood  planning;  environ- 
mental review  of  all  public  and  private  projects;  staff  support  to  Landmarks 
Preservation  Advisory  Board. 

1975-76  1976-77        1977-78 

Employees 
(requested)  79  79  72* 

(approved)  62  55*         XXXXXXX 

*Plus  27  IDWO  funded  positions 
Budget 
(requested)  $1,568,002         $1,664,759     $1,875,841 

(approved)  1,293,556  1,380,735       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Requested 

General  Planning  $270,461 

Neighborhood  Planning  438,105 

Environmental  Review  140,7  58 

Code  Activities  744,161 

Other  126,09  2 

Administration  156,264 


Recent  Trends  and  Future  Issues: 


depaktmi:nt  proiiu; 

Department:    CIVIL  SERVICE  COMMISSION  Department  Head:   Bernard  Orsi 

General  Manager  Personnel 
Main  Office:   151  City  Hall 

San  Francisco  94102 
Telephone:     558-5524 

Department  Activities;    Serves  as  the  employment  and  personnel 

department  of  the  City  and  County. 


L975-76  1976-77        1977-78 

Employees 

(requested)                  121  149            118 

(approved)                   91  91         XXXXXXX 

Budget 

(requested)               2,615,448  2,998,922      3,059,544 

(approved)                1,890,407  2,154,623       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Ad  Valorem  taxes 

Requested 

Examinations  839,391 

Classification  350,086 

Certification  142,984 

Timeroll  Audit  185,700 

Salary  &  Wage  Administration  229,890 

Performance  Evaluation  &  Training  155,333 

Labor  Relations  112,479 

Employee  Suggestion  System  64,466 

Employment  Unit  134,838 

Equal  Employment  Opportunity  Unit  53,757 

Departmental  Administration  319,240 

Unallocated  Costs  442,080 

Equipment  &  Capital  Outlay  29,300 


Recent  Trends  and  Future  Issues:   Civil  Service  Commission  intends  to  extend 

the  Performance  Evaluation  aid  Training 
Program,  which  was  begun  in  Spring,  1976,  to  all  city  departments  and  employees 
during  the  next  fiscal  year.   The  system  focuses  on  more  efficient  departmental 
organization  by  documenting  employee  performance,  aiding  supervisory  and 
management  decisions,  and  identifying  training  needs  for  developing  employee 
potential . 


DEPARTMENT  PROFILE 

Department:   COMMISSION  ON  AGING       Department  Head:  Mr.  W.  Patrick  McGee, 

Executive  Director 
Main  Office:    1095  Market  Street 

Telephone:     558-2126 

Department  Activities;    Coordinates  all  programs  in  San  Francisco  which 

affect  the  elderly.   See  "Program  Description" 
below  for  more  detailed  description  of  functions. 

1975-76'  1976-77        1977-78 

Employees 

(requested)  22  _U 13  (HO  including 

(approved)  4  4 


(31  includ-  vvxyxyy  Federally 
ing  Federally      funded) 


ing  Federally      funded) 
Budget  funded) 

(requested)  $250.191  $81,267       $287,537 

(approved)  72,H28  85,358       yyyyyyy 

1977-78  Program  Descriptions  and  Objectives; 

1.  Serves  as  focal  point  for  all  programs  in  San  Francisco  for  elderly  to 
insure  maximum  efficiency  and  availability  of  services. 

2.  Provides  planning  to  establish  objectives,  define  priorities  and  improve 
delivery  of  services. 

3.  Coordinates  the  delivery  of  services  to  the  elderly. 

4.  Pool  and  tap  available  but  untapped  resources  from  both  public  and 
private  sectors. 

5.  Establish  and  maintain  Information  and  Referral  System  and  insure  that 
all  elderly  persons  in  San  Francisco  have  reasonable  access  to  these 
information  and  referral  services. 

6.  Enters  into  subcontracts  for  delivery  of  gap-filling  services  to 
elderly  of  San  Francisco. 


Recent  Trends  and  Future  Issues: 

1.  Commission  desires  to  expand  Information  and  Referral  Service  to  a  7- 
day-a-week,  2t+-hour  service.  Cost  of  an  additional  9  half-time  posi- 
tions:  $39,000. 

2.  Commission  desires  to  hire  five  (5)  senior  citizens  as  half-time  Senior 
Center  Coordinators,  as  the  first  step  toward  the  development  of  multi- 
purpose senior  centers.   Cost:   $35,000. 

3.  Commission  desires  to  expand  group  dining  centers  at  5  locations  seven 
days  a  week.   Cost  of  this  expanded  service:   $69,000. 

4.  Commission  desires  to  study  adequacy  of  Nursing  Home  care  in  San 
Francisco  and  make  recommendations  for  improving  these  services.   Cost 
of  study:   $30,000. 


DEPARTMENT  PROI'TEE 


Department  Head:   Susan  Heller 
Coordinator 


COMMISSION  ON  THE 
Department:    STATUS  OF  WOMEN 

Main  Office:   50  Fell  Street 

San  Francisco  94102 
Telephone:     558-3653 

Department  Activities;   To  work  toward  giving  women  equal  economic, 

political,  social  and  educational  opportunities 
and  equal  services  and  protection. 


1975-76 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


55,439 
44,661 


1976-77 


14 


70,277 
59.050 


1977-71 


XXXXXXX 

69 , 202   ad  valorem 
XXXXXXX    taxes 


1977-78  Program  Descriptions  and  Objectives: 


Commission  handles  complaints, 
inquiries  on  women's  issues, 

referrals  and  research,  develops  issue  resolutions  and  supports  testimony, 

and  holds  conferences,  seminars  and  public  hearings. 

Objectives  are  carried  out  by  the  work  of  committees  headed  by  commissioners: 
Education,  Employment,  Housing,  Health  and  Childcare,  Criminal  Justice, 
Legislation,  Affirmative  Action,  and  Special  Projects.   Volunteer  work  on 
these  committees  and  their  subcommittees  and  task  forces. 


Recent  Trends  and  Future  Issues 


DEPARTMENT  PROI  II, E 


Department:    CONTROLLER 


Department  Head:   John  Farrell 


Main  Office:   109  City  Hall 

San  Francisco  94102 
Telephone:    558-2228 

Department  Activities;   Exercises  centralized  authority  over  the  finances 

of  the  City/County  and  controls  and  audits  all  fiscal 
policies.   Maintains  accounts  of  all  appropriations  and  determines  that 
departments  do  not  spend  funds  which  have  not  been  specifically  authorized. 
Makes  certain  that  all  money  due  the  City/County  is  received  &  properly  deposited. 

1975-76  1976-77        1977-78 


Employees 
(requested) 
(approved) 

Budget- Administrative* 
(requested) 
(approved) 


127 


118 


3,986,202 
3,282,142 


119 

3. 

,833, 

146 

3. 

,571. 

527 

125 


XXXXXXX 


3,951,138 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PKOI'Il.E 

Department:   CONTROLLER- EDP  Department  Head:  Henry  Nanjo,  Director 

Systems  &  Data  Processing 
Main  Office;  Room  2A,  City  Hall 

San  Francisco  94102 
TeLephone;    558-3818 

Department  Activities;   Exists  to  serve  other  city  departments  with  cost 

effective  data  processing 


1975-76  1976-77        1977-78 

Employees  * 

(requested)                  lit  119           114 

(approved)                  114  114 


*  EDP  budget  contains  temporary  salary  appropriation  to  fund  194 
Budget       additional  positions  declared  permanent  but  not  delineated  in 
(requested)  line-item  budget 11,738,758     9,392,022      9,049,321 


(approved)  8,041,231     8,147,863 


XXXXXXX 


1977-78  Program  Descriptions  and  Objectives:   Processes  programs  for  29  City 

departments. 
Several  major  programs  include: 

Employees  Payroll 

Traffic  Citation  System 

Court  Management  System 

CABLE-Computer  Assisted  Bay  Area  Law  Enforcement 

Social  Services  Case  Data  System 

Expected  revenues  from  transfers  from  other  City  departments   7,992,541 

Local  tax  money  requested   1,056,780 


Recent  Trends  and  Future  Issues:   New  major  program  requested: 

Computerized  patient  accounting  at  San  Francisco  General  Hospital  which 
would  be  expected  gain  more  revenue  for  City  due  to  more  tightly  controlled 
procedures.   It  is  felt  that  at  present  much  potential  reimbursement  from 
Medi-Cal  and  Medicare  is  being  lost. 


DEPARTMENT  PWOI'II.K 

Department:   CORONER  Department  Head-  Dr.  Boyd  Stephens 

Hall  of  Justice 
Main  Office:  850  Bryant  Street 

San  Francisco  94103 
Telephone: 

Department  Activities;   Provides  public  services  in  connection  with  the 

investigation  of  cause  of  unusual  deaths  occurring 
within  the  City.   Cooperates  with  law  enforcement  agencies  in  investigations 
of  probable  homicide. 

1975-76 

Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 

1977-78  Program  Descriptions  and  Objectives: 

Investigative  -  provides    emergency  services  on  a  24-hour  basis  at  scene 
of  crime,  to  identify  the  deceased,  search  for  evidence, 
contact  relatives  and  prepare  report.   An  average  of  4200 
deaths  are  investigated  annually.  Request:   $188,801 
(10  employees) 

Forensic  Pathology  -  requesting  $203,754  and  10  employees 

Forensic  Toxicology  -  requesting  $116,599  and  4  employees 

Administration  -  $315,595 


32 

658 

,607 

543 

.251 

1976-77 

1977-78 

33 

34 

31 

XXXXXXX 

705,067 

XXXXXXX 

Recent  Trends  and  Future  Issues:   Criminal  investigation  of  homicides  leans 

heavily  on  forensic  medicine  and  the 
increased  use  of  sophisticated  equipment  and  techniques.   Drug  related 
deaths  require  more  extensive  toxiological  examinations.   The  incidence 
of  murder  and  suicide  in  San  Francisco  remains  high. 


DEPAHTMP.NT  PRQITI.K 

Department:   COUNTY  CLERK  Department  Head:  Carl  Olsen 

County  Clerk 
Main  Office:  Room  317,  City  Hall 

Telephone:    558-4082 

Department  Activities:   This  department  performs  the  secretarial,  recording 

and  accounting  functions  of  the  Court  system 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 

1977-78  Program  Descriptions  and  Objectives:   Index  all  court  actions 

Keep  registers  of  all 
filing  for  the  various  courts.   Keep  minutes  reflecting  all  daily 
courtroom  activity.   File  all  court  documents.   Issue  writs,  citations 
and  abstracts. 

Estimated  Revenue:       Fees       1,011,000 

Fines        110,000 
Total     1,121,000 

Local  tax  money  requested  =  866,437 


1975-76 

1976-77 

1977-78 

79 

105 
91 

91 

86 

XXXXXXX 

1,467,675 

1,918,221 

1,987,437 

1,375,125 

1,672,037 

XXXXXXX 

Recent  Trends  and  Future  Issues:   The  court  management  system  is  progressing 

but  has  not  yet  been  completed.   It  was 
initiated  with  LEAA  funding,  which  is  no  longer  available.   One  focus  of 
the  system  is  the  microfilming  of  court  records,  e.g.,  filming  all  documents 
in  civil  actions  at  the  City  Hall  office.   The  system  is  late  to  be  tied 
into  the  City/County  EDP  system.   Another  new  program  calls  for  the  EDP 
indexing  of  all  Civil  and  Probate  cases. 


DEPARTMENT  PROIIEE 


Department : 
Main  Office: 
Telephone; 


DISTRIET  ATTORNEY 
Hall  of  Justice 
850  Bryant  Street 
San  Francisco  94103 
553-1752 


Department  Head:   Joseph  Freitas 


Department  Activities;   As  the  Chief  law  enforcement  officer  of  the  City 

and  County,  the  D.A.  represents  the  people  in 
prosecution  of  violations  of  law.   Works  in  close  cooperation  with  the 
Police  Dept.  spearheads  drive  on  crime  in  the  community.   Enforces  child 
support  obligations. 

1975-76  1976-77        1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


188 


366 


385 


117 


4,501,621 
2.997.319 


220 


7,969,703 
5.501.995 


XXXXXXX 


9,072,790 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


The  D.A.  operates  9  major  programs:  (1)  Prosecution  (2)  Investigation 
(3)  Consumer  Fraud  (9)  Family  Support  Bureau. 

Prosecution  is  organized  in  9  teams  specializing  in  homicide,  robbery, 
burglary,  theft,  narcotics,  assault  and  juvenile  cases  and  accounts  for 
nearly  50%  of  their  budget  request. 

The  Family  Support  Bureau  was  newly  established  last  year,  deriving 
subventions  from  Federal  and  State,  which  make  it  self-supporting.   The 
remainder  of  the  D.A.  budget  derives  from  Ad  Valorem  taxes. 


Recent  Trends  and  future  Issues:   This  department  budget  and  staff  was 

increased  significantly  during  the  current 
year,  with  supplements  from  Community  Development  and  other  sources.   The 
D.A.  will  be  furtherstrengthened  by  at  least  $500,000.   Consumer  Fraud 
has  been  assigned  high  priority  and  an  agressive  program  initiated. 


DEPARTMENT  PROFILE 


Department:   ELECTRICITY 

Main  Office:   gni  Rankin  Street 

Telephone:     5  58-448  5 


Department  Head:  Burton  Dougherty, 
General  Manager 


Department  Activities;   Police  and  Fire  radio  control  equipment  plus 

various  traffic  control  systems. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


J21L 


-LIZ. 


53.121,982 


1976-77 


J^4_ 
JJLJL 


$3.615.298 
2.945.016 


1977-78 


121 
XXXXXXX 


$3,435,371 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives 


Fire  and  Police  Communications:   $1,369,781.   46  employees.   Maintenance  and 
operation  of  the  City's  Fire  and  Police  non-radio  communications,  including 
control  center,  fire  stations,  fire  box  alarm  system,  police  call  box  system, 
private  telephone  systems,  teletype  system,  air  raid  warning  system  and  the 
overhead  lines  and  underground  cables  serving  the  above  systems. 

Radio:   $460,321.   17  employees.   Designs,  plans,  specifies,  procures, 
installs,  repairs,  maintains,  and  inspects  radio  and  communication  equipment 
owned  and  operated  by  the  City  &  Co.  of  San  Francisco  and  certifies  that  all 
radio  communications  equipment  is  in  compliance  with  existing  FCC  rules  and 
industry  standards. 

Traffic  Signal  Maintenance:   $649,168.   21  employees.   Maintenance  and  opera- 
tion of  901  intersections  of  traffic  signals  and  associated  underground 
conduits  and  control  cables,  including  patrolling  and  painting  of  all  field 
facilities. 

Parking  Meters:   $603,668.   29  employees.   Maintenance  and  repairs  of  15.669 
meters  in  San  Francisco  except  those  located  on  the  properties  under  the 
Port  Authority. 

Mechanical  Services:   $135,789.   4  employees.   Performs  the  mechanical  works 
in  support  of  all  programs  and  functions  of  the  Department  of  Electricity  in 
connection  with  fire  communications;  radio  communications,  parking  meter-, 
traffic  signal,  and  siren  maintenance.   This  division  is  also  responsible 
for  minor  maintenance  and  repairs  of  the  Department's  vehicles,  buildings 
and  offices  at  901  Rankin  Street,  Central  Fire  Alarm  Station  and  Central 
Radio  Station. 

Other:   $62,910.   1  employee. 

Administration :  $144,334.   5  employees. 

Additional  employees  proposed  in  Radio,  Fire  and  Police  Communications,  and 

Parking  Meters  to  establish  basic  operating  work  force,  particularly  in  the 

first  two  groups. 

Recent  Trends  and  Future  Issues:   The  least  critical  part  of  the  Department's 

work,  parking  meters,  is  the  most  open  to 
budget  revision.  Dow  should  parking  meters  be  used  in  San  Francisco  and  to 
what  extent  should  they  be  maintained? 


DEPARTMENT  PROIIl.t: 

EMPLOYEES  RETIREMENT  SYSTEM         „     ,_  .  ,  M  . 
Department:    ADMINISTRATIVE  BUDGET    Department  Head:  Daniel  Mattrocce 

General  Manager 
Main  Office:   770  Golden  Gate  Avenue 

San  Francisco  94102 
Telephone:     558-3991 

Department  Activities:   Manages  the  Retirement  System,  administers  and 

invests  funds,  and  decides  under  what  conditions 
members  shall  receive  benefits.   Administers  and  adjusts  all  claims  of 
Worker's  Compensation.   Provides  for  medical  and  disability  benefits. 


1975-76 


1976-77 


1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


97 


89 


89 


74 


75,757,570 


1,911,052 
1977-78  Program  Descriptions  and  Objectives: 


93,059,337 
2,039,855 


76*   S/A  pending 


XXXXXXX  requesting 

13  additional 
positions 

2,977,060*  pending 

S**^  ^questing 
$61,073 


Retirement  System  (Budget  request  $1,393,599) 

-Collects  data  and  monies  from  the  City  and  its  employee  members 

-Provides  pension  benefits  to  retirees 

-Manages  investment  portfolio  for  maximum  returns 

Workmens   Compensation  (Budget  request  948,286) 

Administers  and  adjusts  all  claims  of  Workmens  Compensation 
for  the  City  Unified  School  District,  and  the  Community 
College  District 

Departmental  Administration  (Budget  request  135,175) 


Recent  Trends  and  Future  Issues:   Proposition  L,  passed  by  the  electorate 

in  November,  1976,  has  required  that  a  second 
retirement  system  be  set  up,  as  all  new  employees  hired  after  November  1,  1976 
are  members  of  a  new  retirement  plan. 

Withdrawal  of  funds  have  increased  31%  over  the  last  two  years,  indicating 
an  increase  in  turnover. 


DEPAKTMliNT  PROFILE 

Department:   FARMERS  MARKET  Department  Head:   Ray  Bozzini 

County  Agricultural 
Main  Office;  100  Alemany  Blvd.  Commissioner 

San  Francisco  94110 
Telephone:    61+7-9423 

Department  Activities;   To  provide  space  for  growers  to  sell  surplus 

fresh  fruit,  vegetables,  dried  fruit,  nuts, 
and  honey.   Enables  City  residents  to  buy  fresh  produce  at  lower  cost. 
Market  is  self-supportive. 

1975-76 

Employees 
(requested)  3 

(approved)  3 

Budget 
(requested)  59,422 

(approved)  49.448 

1977-78  Program  Descriptions  and  Objectives:   Collection  of  tonnage  fees 

Rental  of  stall  space 

Revenue:   expected  fees  for  services  75,000 

No  local  tax  money  requested.   $6,864  net  income  provided to  City/County 


1976-77 
3 

1977-78 
3 

3 

XXXXXXX 

58,000 
56,168 

68,136 
XXXXXXX 

Recent  Trends  and  Future  Issues:   Policy  Issue:   Should  the  market  be  sold 

to  private  interests;  in  which  case 
property  tax  would  be  collected  rather  than  usage  fees.   Would  property 
tax  be  higher  than  net  income  from  fees?   Farmers  now  pay  possessory 
interest  taxes  also.   How  long  would  market  take  to  sell? 


DEPARTMENT  PROFILE 


Department : 
Main  Office: 
Telephone: 


FINANCE  &  RECORDS 

Incl.  RECORDS  CENTER 

Room  170,  City  Hall 
558-4823 


Department  Head:  Virgil  Elliott 

Director  Finance 
and  Records 


Department  Activities; 


Administers  functions  and  personnel  of  offices 
of  Tax  Collector,  Registrar  of  Voters-Recorder, 
County  Clerk,  and  Public  Administrator.   Oversees  functions  of  Weights 
and  Measures,  Farmers  Market,  Department  of  Agriculture  and  Records  Center. 


1975-76 


1976-77 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


143,472 
127,160 


127,428 
124,682 


1977-78 


XXXXXXX 


124,692 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Administration-personnel  and 
administrative  function  of 
offices  of  Tax  Collector,  Registrar  of  Voters -Recorder,  County  Clerk, 
Public  Administrator.  (Funds  Requested  $58,276) 

Records  Center  -  maintain  and  operate  center  for  storage  of  records  of 
Departments  of  City  and  County.  Moves  records  from  Departments  to  the 
Center.   Retrieves  records  as  needed.   (Funds  Requested  $66,416) 

No  revenue  sources  other  than  local  taxes. 


Recent  Trends  and  Future  Issues:   During  the  current  fiscal  year,  a  contractual 

agreement  was  entered  into  with  Bekins  to 
store,  maintain  and  safeguard  City/County  records  and  to  provide  retrieval 
and  accession  services.   Formerly,  the  records  center  was  a  City  Department 
and  was  staffed  by  3  City  employees. 


depaktment  pkomi.e 

Department:   FINE  ARTS  MUSEUMS         Department  Head:   Ian  White,  Director 

and  Chief  Curator 
Main  Office:  Legion  of  Honor,  Lincoln  Park  of  Museums 

Telephone:    558-2881 

Department  Activities;  Provides  Fine  Arts  services  at  the  de  Young  Museum  and 

the  Legion  of  Honor,  consisting  of  acquisition,  exhibi- 
tions and  preservation/restoration  of  works  of  art;  educational  functions  such 
as  guided  tours  of  the  collections,  the  Art  School  and  the  Downtown  Art  Center, 
library  and  teaching  programs  for  San  Francisco  school  children. 

1975-76  1976-77        1977-78 

Employees 
(requested)  116  123  127  (131  including 

(approved)  9 »4  (112  includ-   101  (114  includ-xxxxxxx   CETA) 

ing  CETA)         ing  CETA) 

Budget 

(requested)  $2.347.637  $2.635.763     $3,214,593 

(approved)  1.844.760  2.224.693       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

1.  Exhibitions,  Publications,  Library  and  Registration:   $626,240  requested. 
Eight  major  and  four  minor  exhibitions  are  planned  for  FY  1977-78. 

2.  Education:   $162,384  requested.   50,000  persons  are  expected  to  attend 
275  public  events,  and  20,000  students  will  attend  the  Art  School  during 
FY  1977-78.   Guided  tours  of  the  Museum  were  provided  last  year  to  28,000 
persons. 

3.  Preservation/Restoration:   $177,257  requested.   Total  value  of  art 
objects  requiring  restoration  is  $265  million.   This  request  will  enable 
objects  with  a  value  of  $48  million  to  be  restored. 

4.  Security:   $756,105  requested. 

5.  Admission  Fee  Collections:   $70,496  requested. 

6.  Administration/Maintenance:   $572,332  requested. 

7.  Building  Structures  and  Improvements:   $613,600  requested. 

8.  Unallocated  Costs:   $236,292  requested. 

(Of  the  total  $3,214,593  Budget  Request  for  FY  77-78,  $3,053,217  is  local 
county  taxes  and  $161,376  from  admission  fees.) 


Recent  Trends  and  Future  Issues: 

1.  In  December  1975  the  Museums  began  charging  an  admission  fee.   As  a 
result  the  attendance  to  date  has  been  reduced  by  approximately  one- 
third  from  previous  levels. 

2.  The  Trustees  of  the  Fine  Arts  Museums  have  raised  from  private  funds 
$2.4  million  for  a  major  renovation  of  the  de  Young  Museum.   This  renova- 
tion will  be  completed  in  1977  and  provides  laboratories  for  preservation/- 
restoration,  as  well  as  additional  exhibition  space  in  a  new  suite  of 
American  Galleries. 

3.  The  Museums  request  in  this  year's  budget  $613,600  for  various  building 
maintenance  and  improvement  projects. 

4.  The  Museums  are  requesting  additional  staff  and  funds  for  exhibition, 
conservation  and  security  so  that  the  collections  can  be  more  fully 
utilized  and  available  to  the  public. 


DEPARTMENT  PROI'II.E 

Department:     FIRE  DEPARTMENT         Department  Head:   Andrew  C.  Casper 

Chief 
Main  Office:    260  Golden  Gate  Avenue 

San  Francisco  94102 
Telephone;      861-8000 

Department  Activities;    Providing  full-range  of  fire  fighting  services 

to  protect  life  and  property  within  City  and 
County  of  San  Francisco,  and  at  the  Airport,  to  include  the  prevention  of 
fires,  public  education  on  causes,  training,  alarm  and  communication  systems, 

1975-76  1976-77        1977-78 

Employees 
(requested)  1,857  1,838  1,784 


(approved)                  1.836  1.763  XXXXXXX 

Budget 

(requested)              52,895,568  64,285,463  70,769,775 

(approved)               58,974,375  65,238,408  XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

The  major  programs  and  requested  costs  for  1977-78  are: 

(1)  Fire  Fighting  services  $64,385,785  (1610) 

(2)  Div.  of  Fire  Prevention  &  Investigation  2,515,160  (64) 

(3)  Div.  of  Planning  &  Research  1,252,327  (39) 

(4)  Div.  of  Training  508,453  (11) 

(5)  Bureau  of  Equipment  322,044  (9) 

(6)  Bureau  of  Assignments  &  846,183  (23) 

Communications 


Recent  Trends  and  Future  Issues:   Recent  legislation  requires  California  cities 

to  enforce  new  codes  for  high-rise  buildings. 
This  mandated  program  will  require  additional  staff.   Arson  is  increasing, 
however,  this  crime  is  most  difficult  to  solve  and  successfully  prosecute. 
More  resources  will  be  directed  to  this  problem.   Because  of  large  numbers 
of  retirements,  the  appointment  and  training  of  new  fire  fighters  will  be 
a  significant  workload  in  the  next  two  years. 


DEPARTMENT  PROIIEE 


Department:   HETCH  HETCHY 

Main  Office:   855  Harrison  Street 

Telephone:     558-3821 


Department  Head:   Oral  L.  Moore, 

Gen.  Manager  Heteh 
Hetehy  Water  &  Power 
System 


Department  Activities;    Provide  residents  of  San  Francisco  with  water, 

provide  municipal  departments  with  electric  power, 
and  sell  the  balance  to  outside  districts,  agencies  and  private  companies. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


238 


1976-77 


239 


238 


233 


$23,846,355 
22,669,521 


$26,401,089 
24,536,301 


1977-78 


235 
XXXXXXX 


$48,427,667 
XXXXXXX 


1977-78  Program  Descriptions  and  objectives:  (1977/8  requested  dollars  and 

force) 

Water:   $3,304,818.   39  employees.   All  water  required  by  the  San  Francisco 
Water  Department  is  delivered  on  request.   Facilities  required  to  supply  the 
varying  amounts  of  water  throughout  the  year  remain  essentially  the  same, 
regardless  of  the  volume  through  the  aqueduct  system.   Estimate  280  million 
gallons  per  day  this  year  and  250  in  1977/78. 

Power;   $33,125,262.   121  employees.   Electrical  power  generated  from  the 
water  as  it  flows  down  the  impounding  reservoirs  in  the  Sierra  Nevada 
Mountains  provides  San  Francisco  Agencies  with  electrical  power  at  a  dis- 
count.  The  amount  and  type  of  precipitation  throughout  the  year  in  the 
Tuolumne  River  Watershed  is  the  major  determining  factor  in  the  amount  of 
Kilowatt  hours  generated  during  the  year.   Arrangements  are  made  to  insure 
that  all  power  generated  is  sold  to  consumers.   Less  than  a  third  is  used  by 
municipal  departments  and  over  two-thirds  goes  to  other  users  in  California. 

Transit  Power;   $2,521,979.   62  employees.   The  electrical  power  conversion 
and  distribution  system  for  the  Muni  Transit  System's  electrically  powered 
vehicles  is  necessary  for  the  operation  of  the  streetcars  and  trolley  buses. 
It  will  be  even  more  necessary  and  desirable  when  the  new  subway-surface 
vehicles  are  purchased  in  the  near  future.   Without  this  system,  all  Municipal 
Transit  System  vehicles  would  have  to  be  operated  by  diesel  or  other  similar 
power  source. 

Administration:   $628,184.   13  employees. 

Other;   Debt  service,  other  fixed  charges  and  various  unallocated  costs. 
$8,847,424. 

Expenses  are  equal  to  revenues.   The  big  increase  from  this  year  to  1977/8 
is  due  to  water  and  power  shortages  and  more  power  purchased  from  PG&E  to 
meet  contractual  obligations. 
Recent  Trends  and  Future  Issues:   Maintenance  of  the  present  system  is  a 

clear  responsibility.   The  biggest  unknowns 
have  to  do  with  (a)  should  San  Francisco  bonding  capacity  be  used  for  more 
source  investment  in  the  mountains,  transmission  to  the  Bay  Area,  or  for 
projects  within  the  City  and  (b)  how  will  future  demand  change  between 
population  growth  and  conservation. 


DEPARTMENT  PROIII,K 

Department:   HUMAN  RIGHTS  COMMISSION   Department  Head:   Grant  Mickins  III, 

Director 
Main  Office:  1095  Market  St.,  Suite  501 

Telephone:    558-4901 

Department  Activities:    To  give  effect  to  the  rights  of  every  inhabitant 

of  the  City  and  County  to  equal  economic,  political 
and  educational  opportunity,  to  equal  accommodations  in  all  business  establish- 
ments in  the  City  and  County  and  to  equal  service  and  protection  by  public 
agencies. 

1975-76  1976-77        1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1977-78  Program  Descriptions  and  Objectives: 


59 

13 

$697,368 

276,923 

52 

Ad 

38 

13 

XXXXXXX 

5692,530 
330,175 

$733,033 
XXXXXXX 

valorem  funds 
requested 

Employment:   Contract  compliance --investigation  of 
complaints  of  discrimination  in  employment  and  of 
use  of  membership  in  private  clubs;  encouragement 
and  coordination  of  programs  of  voluntary  affirma- 
tive action. 

Community  Organization:   Undertaking  ameliorative  prac- 
tices to  eliminate  prejudice  and  discrimination,  par- 
ticularly in  regard  to  the  public  schools,  the  police 
and  housing.   Ongoing  liaison  with  Black,  Chinese, 
disabled,  Filipino,  Gay,  Latino  and  Samoan  communities. 
Alcoholism  prevention  program  for  youth. 


$903,168 


239,865 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PROIIEE 


Department  Head:   Philip  J.  Kearney 
Executive  Director 


Department:   HEALTH  SERVICE  SYSTEM 

Administrative  Budget 
Main  Office:  450  McAllister  Street 

San  Francisco  94102 
Telephone:    558-3701 

Department  Activities;   Accountable  for  the  efficient  management  of  the 

Health  Service  System.  The  primary  function  of 
which  is  to  provide  adequate  medical  care  and  service  to  members  and 
dependents. 


1975-76 

1976-77 

1977-78 

27 

26 

26 

26 

24 

XXXXXXX 

6,894,628 

7,211,072 

443,508 

545,912 

561,482 

XXXXXXX 

Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 

1977-78  Program  Descriptions  and  Objectives:   Enrollment  and  termination 

of  members  and  dependents. 
Receives  and  manages  contributions. 
Processes  benefit  claims. 
Provides  actuarial  and  accounting  services. 


Recent  Trends  and  Future  Issues 


DEPARTMENT  PROI'II.E 

Department:   JUVENILE  COURT  --         Department  Head:  Joseph  Botka,  Chief 

JUVENILE  HALL  Probation  Officer 

Main  Office;  375  Woodside  Avenue 

San  Francisco  94127 
Telephone:    731-5740 

Department  Activities;    Provides  for  custody  of  Juvenile  delinquents  in  a 

closed  setting,  pending  return  home  or  transfer  to 
another  facility  as  directed  by  the  Court.   Status  offenders  (601' s)  are 
cared  for  in  an  open  setting.   A  separate  facility  is  maintained  for  girls 
in  a  long-term  therapeutic  setting. 

1975-76  1976-77        1977-78 

Employees 
(requested)  123  124  121 

(approved)  119  117         xxxxxxx 

Budget 
(requested)  2,728,560  2,692,934       2,698,449 

(approved)  2,297,529  l,B49,b«^        XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:   Budget  request  is  for  $2,698,449 

and  121  permanent  employments. 
In  the  current  year  there  will  be  about  6000  admissions  to  Juvenile  Hall 
and  projected  workload  for  1977-78  is  at  no  increase. 


Recent  Trends  and  Future  Issues:   Removal  of  dependent  children  from  Juvenile 

Hall  has  freed  cottage  space  for  other 
purposes.   There  is  no  indication  in  the  submitted  budget  that  this  transfer 
has  reduced  staff.   Dependent  children  are  processed  at  Juvenile  Hall  prior 
to  assignment  to  a  community  facility  or  foster  home. 


depaktmfnt  proiii.k 

Department:    JUVENILE  COURT  —        Department  Head-  Joseph  Botka,  Chief 

PROBATION  DEPARTMENT  Probation  Officer 

Main  Office:   375  Woodside  Avenue 

San  Francisco  94127 
TeLephone:     7  31-5740 

Department  Activities;   Responsibility  for  overall  administration  of  non- 
judicial operations  of  the  Court,  to  include 
intake,  investigation,  counseling,  community 
contacts,  supervision,  placement  and  related  activities. 

1975-76  1976-77        1977-78 

Employees 
(requested)  185  182  173 

(approved)  169  169  XXXXXXX 

Budget 
(requested)  9,319,099  9,615,881      9,861,558 

(approved)  3,909,239  3,892,922       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Administration  -  $1,178,793  requested  (A.V.  tax)  including  10  new  positions, 
primarily  clerical 

Intake  -  requesting  $782,264  (A.V.  tax)  to  provide  35  probation  officers. 
Anticipated  workload  for  1977-78  about  the  same  as  this  year. 

Supervision  -  requesting  $856,318  (A.V.  tax)  and  31  permanent  employments. 

Functions  include  counseling,  investigation,  court  presentation 
of  cases  and  supervision.   No  significant  increase  in  workload. 

Placement  -  requesting  $1,223,856  and  18  permanent  employments.   Of  this 

amount  $775,000  is  for  contract  placement  of  minors  in  private 
insitutions  and  foster  homes. 

Legal  Supportive  Services  -   requesting  $361,221  and  16  permanent  employments. 

Services  include  adoptions,  abandonment  procedures, 
sealing  of  records,  marriage  consents,  military 
clearances,  etc. 

Protective  Services  -  requesting  $959,156  and  21  permanent  employments. 

Protecting  children  who  are  neglected,  battered  or 
abused  sexually.   Investigations  leading  to  remedial 
action.   Maintain  liaison  with  Social  Services  and 
community  service  organizations  involved  in  child  care. 


Recent  Trends  and  Future  Issues:   (1)  New  legislation  provides  for  juveniles 

16  years  and  over,  charged  with  serious 
felonies,  to  be  rewarded  to  the  D.A.  and  tried  as  adults.  (2)  Increased 
emphasis  on  placing  juveniles  in  home  settings  rather  than  institutions. 
Grant  funds  are  available  for  this  purpose.  (3)  Despite  a  major  decline  in 
school  population  in  S.F.,  the  caseload  in  Juvenile  Court  remains  about 
the  same. 


DEPARTMENT  PR0II1.K 

Department:   JUVENILE  COURT  --        Department  Head-   Joseph  Botka,  Chief 

LOG  CABIN  RANCH  SCHOOL  Probation  Officer 

Main  Office:   La  Honda,  California 

Telephone:     731-5740 

Department  Activities;  Institutional  care  of  youthful  offenders  (all  males; 

age  15  and  over)  in  an  open  setting  with  emphasis 
on  remedial  academic  education  and  group  living  activities. 

1975-7G 

Employees 
(requested)  22 

(approved)  19 

Budget 
(requested)  874,650 

(approved)  539,191 

1977-78  Program  Descriptions  and  Objectives:  1977-78  Budget  request  for 

$675,231  and  23  employees. 
Average  daily  population:   56  with  no  increase  expected. 


1976-77 
23 

1977-78 
23 

19 

XXXXXXX 

854,824 
522,931 

675,231 
XXXXXXX 

Recent  Trends  and  Future  Issues:   The  efficiency  of  sending  city  children  to 

an  isolated  rural  setting  more  than  60  miles 
from  their  homes  is  open  to  debate.   The  need  for  two  ranch  schools,  each  of 
which  operate  at  about  50%  of  capacity,  should  be  resolved.   The  population 
of  the  ranch  is  predominantly  black,  which  does  not  equate  with  the  ethnic 
mix  in  San  Francisco. 


DEPARTMENT  PROI  Il.K 

Department:   JUVENILE  COURT  —        Department  Head:   Joseph  Botka,  Chief 

HIDDEN  VALLEY  RANCH  SCHOOL  Probation  Officer 

Main  Office:   La  Honda,  California 

Telephone:     731-571+0 

Department  Activities;   Institutional  care  of  youthful  male  offenders, 

under  age  IS,  in  an  open  setting  with  emphasis  on 
remedial  academic  education  and  group  living  acitivities. 

L97S-76  1976-77        1977-78 

Employees 
(requested)  22  22 


(approved)  _21 _22 XXXXXXX 

Budget 
(requested)  788,080  820,374 


(approved)  598,192  486,089         XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:   1977-78  Budget  request  is  for 

$575,597  and  22  permanent 
employees.   The  average  daily  population  is  50.   No  increase  is  expected. 


Recent  Trends  and  Future  Issues:   The  efficiency  of  sending  city  children  to 

an  isolated  rural  setting  more  than  60  miles 
from  their  homes  is  open  to  debate.   The  need  for  two  ranch  schools,  each  of 
which  operate  at  about  50%  of  capacity,  should  be  resolved.   The  population 
of  the  ranch  is  predominantly  black,  which  does  not  equate  with  the  ethnic 
mix  in  San  Francisco. 


department  profile 

Department:  LAGUNA  HONDA  HOSPITAL      Department  Head:  Henry  Sioabaig, 

Administrator 
Main  Office:   375  Laguna  Honda  Blvd. 


TeLephone: 


664-1580 


Department  Activities;   Provides  the  community  with  a  long-term,  extended- 
care  facility  with  acute  and  rehabilitative  capa- 
bilities, as  well  as   skilled  nursing  and  modified  (residential)  care. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


JJJH 
1Q62 


20f012f475 


1976-77 


1063 
1010 


$23.900.496 
20.070.276 


1977-78 

1032 
XXXXXXX 

$21.709.717 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Acute  care  and  intensive  rehabilitation--78%  occupancy  of  67 

beds  $  2,368,224 

Skilled  Nursing  -  92%  occupancy  of  788  beds  13,649,314 

Modified  (Residential)  level  of  care  -  53%  of  432  beds  2,284,699 
Ancillary  services  (CNS,  Pharmacy,  Laboratory,  EKG,  dental, 

Physical  and  Occupational  and  Speech  Therapies)  2,711,353 

Fiscal  services  -  Payroll,  billing  and  accounting  3,403,207 
Dietary  -  Average  of  1,100  patients,  3  meals  per  day 

Special  diets.   Bedside  and  dining  room  services  3,463,663 

Cleaning  services  and  Security  1,373,245 

Plant  Maintenance  and  Operation  1,832,066 

Laundry  750,382 

Nursing  Administration  1,005,068 


Recent  Trends  and  Future  Issues:  Recently  approved  project  to  rehabilitate 

Clarendon  Hall  using  federal  funds  will 
provide  over  200  additional  skilled  nursing  care  type  beds  when  completed 
in  1980.   State  mandated  corrections  to  meet  OSHA  requirements  will  require 
several  million  dollars  over  the  next  3  years. 


DEPARTMENT  PROEIEE 


Department  Head:  George  R.  Moscone 


Depar  tmen  t :     MAYOR 

Main  Office:    200  City  Hall 

Telephone:      558-4566 

Department  Activities;    General  management  and  administration  of  City 

functions.   Administration  of  various  federally 
funded  programs. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


41 


1976-77 


40 


41 


40 


$1.515.815 
1.619.924 


$1,383.114 
1,400,885 


1977-78 


40 
XXXXXXX 

$1,380,915 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives 


City  Administration:   $1,083,469  local  tax  request. 

State  Representation:   $42,000  local  tax  request. 

Office  of  Special  Projects--Rent  Assistance,  Relocation  Services:   $84,000 

local  tax  request. 
Office  of  Community  Development:   $19,303,348  Federal. 
Bayview-Hunters  Point  Facility—Operation  of  Community  Center:   $154,058 

local  tax  request. 
Rehabilitation  of  Neighborhood  Centers:   $360,400  Federal 
Model  Cities  Agency-Services  to  Mission  and  Bayview-Hunters  Point: 

$2,011,258  Federal 
Criminal  Justice  Council:   $197,941  State  &  Federal 

Youth  Service  Bureau:   $9,888  local  tax  request,  $187,889  State  &  Federal 
CETA  Title  I  -  Employment  Training:   $6,255,813  Federal 
CETA  Title  II  -  Public  Service  Employment:   $2,507,205  Federal 
CETA  Title  III  -  Summer  Youth  Employment:   $3,000,000  Federal 
CETA  Title  VI  -  Public  Service  Employment:   $7,500  local  tax  request, 

$10,125,509  Federal 
Summer  Recreation  Support:   $122,910  Federal 
Neighborhood  Economic  Development:   $32,478  Federal 


Recent  Trends  and  Future  Issues: 


Community  Development  Block  Grant  may 
decline  as  of  January  1,  1978.   Future 


and  dollar  amounts  of  CETA  not  currently  clear  due  to  pending  congressional 
action. 


DEPARTMENT  PkOI  II, K 
Department:   MUNI 
Main  Office:   gt+g  Presidio  Avenue 
Telephone:     558-3214 


Department  Head:   Curtis  Green, 

General  Manager 


Department  Activities;   Provide  transportation  throughout  the  City  by  motor 

coach,  trolley  coach,  street  cars  and  cable  cars, 
maintain  equipment,  and  administer  the  overall  operation. 


197H 

-76 

19  76-7  7 

1977-78 

Employees 
(requested) 
(approved) 

2942 
2923 

2961 
5M41 

3031 
XXXXXXX 

Budget 
(requested) 
(approved) 

$79, 
64, 

703, 
548, 

794 
561 

$84,966,443 
77,19S,0"01 

$94,577,187 
XXXXXXX 

1977-78  Program  D 

escript 

ions 

and 

'S  - 

Obi 

actives : 
Motor 
Coach 

Trolley  Street 
Coach     Car 

(1977-78  budget  dollar 
$l,000's) 

Cable 
Car   Total 

Transportation 

Employments 
Maintenance 

Employments 
Other 

Employments 
TOTAL 

Employments 

$27,361 

1,002 

$12,836 

338 

17,392    7 
648 
5,081    3 
146 

,785 
249 

,476 
106 

5,926  $58,464 

185    2,084 

3,734  $25,127 

91     681 

$10,780 

235 

$94,370 

3,000 

Main  objective  is  to  combine  City  and  Federal  funds  to  catch  up  on  engine 
repair  work,  gradually  shift  from  "repair  basis"  (fix  them  as  they  break 
down)  to  "mileage  basis"  (catch  most  of  the  problems  during  preventive 
maintenance  checks  on  vehicles  according  to  miles  run) . 


Recent  Trends  and  Future  Issues:   Other  objectives  are  to  strengthen  all 

operations  by  better  (a)  integration  of 
management  responsibilities,  (b)  information  and  control  systems,  (c) 
operating  with  budgetary  control,  and  (d)  training  and  more  involvement 
of  all  safety  personnel  in  MUNI  operations. 


DEPARTMENT  PWOI'ILF: 

Department:    PARKING  AUTHORITY       Department  Head:   Margaret  Brady 
(incl.  Off- Street  Parking)  Director 

Main  Office:   450  McAllister  Street,  Room  603 
San  Francisco,  CA  94102 

TeLephone:     558-3651 

Department  Activities;   Makes  recommendations  to  the  Mayor  and  Supervisors 

on  parking  matters.  Administers  Off-Street  Parking 
fund. 


1975-76  1976-77        1977-78 

Employees 
(requested)                  8                 8  3 

(approved)  3 3 xxxxxxx 

Budget 
(requested)  57.646  60.549        273,907 

(approved)  169.170  240.282        XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Maintenance  and  operation  of  neighborhood  lots  and  municipally-owned 
garages  (208,919) 

Administration  (Parking  Authority)   64,988 

No  local  tax  money  required 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PKOI'Il.K 

Department:   POLICE  DEPARTMENT         Department  Head:   Charles  R.  Cain, 

Chief  of  Police 
Main  Office:   Hall  of  Justice 

Telephone:     553-1667 

Department  Activities;    To  provide  police  protection  against  criminal 

elements,  and  to  enforce  traffic  laws,  which 
involves  the  performance  of  the  full  range  of  police  functions  found  in 
the  public  sector,  as  shown  by  programs  specified  below. 

1975-76 

Employees 
(requested)  2, 579 

(approved)  2,479 


1976-77 

1977-78 

2,413 

2,266 

2,409 
XXXXXXX 

$77,659,451 
8^,596,473 

$83,459,8 
XXXXXXX 

Budget 
(requested)  $70,234,996 

(approved)  70,191,377 

1977-78  Program  Descriptions  and  Objectives: 

Patrol  Bureau:   Consists  of  Headquarters  Unit,  9  district  stations,  and  a 

Crime  Specific  Task  Force.   Increasing  workload:   4  million 
patrol  miles,  500,000  calls  for  service,  100,000  incident  reports,  40,000 
arrests.   Requesting  $46,465,776. 

Traffic  Division:   $6,106,092  requested.   Revenues  from  citations  increased. 
Support  Services  &  Communications:   These  activities  combined  account  for 

$5,898,372  of  requested  budget. 
Investigation  Bureau:   Requesting  $4,538,918. 

Special  Services  including  Vice  Crimes,  Narcotics,  Intelligence  &  Youth 
Services:   These  programs  require  $4,983,288. 
Permit  Bureau  &  Warrant  Division:   $1,803,278  requested. 
Internal  Affairs  Bureau:   $926,661  requested. 

Other  programs  and  administration  to  include  Community  Relations,  Personnel 
and  Training,  Fraud,  Auto  Detail,  Planning  and  Research,  Crime  Lab,  Photo 
Lab.,  Legal  Office  combine  for  a  requested  $6,711,823. 


Recent  Trends  and  Future  Issues:   The  Police  Department  is  faced  with  rising 

crime  rates  and  mounting  demands  for  pro- 
tection. Despite  sizeable  increases  in  their  budget,  forced  by  increased 
salary  and  retirement  benefits  and  other  inflationary  costs,  the  level  of 
service  remains  about  the  same  because  the  size  of  the  force  has  actually 
decreased.  New  appointments  are  being  made  and  an  infusion  of  funds  from 
federal  sources  will  greatly  increase  the  Police  Department's  capabilities. 
Wherever  possible,  uniformed  personnel,  who  are  performing  jobs  for  which 
a  civilian  can  be  trained,  will  be  replaced  and  assigned  to  patrol  duty. 


DEPARTMENT  PKOI'II.F. 

Department:   SAN  FRANCISCO  PORT        Department  Head:  Thomas  T.  Soules, 

COMMISSION  Port  Director 

Main  Office:  Ferry  Building 

Telephone:    391-8000 

Department  Activities;   Operate  all  aspects  of  the  Port  area  including  docks, 

dock  related  activities,  plus  commercial  activities 
not  directly  related  to  shipping  (such  as  restaurants  and  professional 
offices) . 


1975-76  1976-77  1977-78 

Employees 

(requested)                 316  277  253 

(approved)                  287  262  XXXXXXX 


Budget 
(requested)  $17,525,730         $16,345,191+     $17,096,953 

(approved)  15,975,174  16,326,747       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:  (1977/8  requested  funds  and 

employments) 

Maritime  Division:   $4,935,366.   11  employees.   Directs  all  maritime  opera- 
tions of  the  Port  of  San  Francisco;  plans  and  coordinates  berthing  of 
vessels,  unloading  and  loading  cargo,  evaluation  of  maritime  programs, 
represent  the  Port  in  dealing  with  shippers,  steamship  companies  and  other 
Port  users. 

Property  Management:   $1,800,523.   28  employees.   Plans,  promotes  and  co- 
ordinates real  estate  activities  of  the  Port,  including  leasing  of  non- 
maritime  property  and  development,  and  related  activities;  directs  the 
operation  of  all  Port  non -maritime  properties. 

Facilities  Maintenance  and  New  Construction:   $5,062,893.   159  employees. 
Maintenance  and  repair  of  Port-owned  utilities,  structures,  streets,  seawall 
lots  and  shipping  berths,  and  access  from  Hyde  Street  to  Pier  96  LASH  TERMINAL, 
maintaining  to  whatever  extent  possible  those  facilities  which  are  tenanted 
or  economically  useable,  including  engineering  required  for  maintenance  of 
facilities.   This  function  also  includes  engineering  required  for  tenant 
improvements  and  developments.   Construction  of  new  maritime  or  maritime- 
related  facilities  to  realize  the  fullest  economic  potential  of  the  Port. 

Port  Promotion/Sales:   $338,525.   6  employees.   Plans  and  coordinates  Port 
of  San  Francisco  Sales,  marketing  and  traffic  programs;  evaluates  and  directs 
Port  advertising  program,  and  prepares  all  public  information  data  for  the  Port. 

Other:   $3,862,803.   Debt  service,  other  fixed  costs  plus  $100,000  building  and 
structure  improvements. 

Port  Administration:   $1,096,843.   49  employees.   Administers  fiscal  activities 
of  the  Port  including  accounting,  budgeting,  fiscal  controls,  cost  controls, 
budgeting  collections,  purchasing,  property  management,  insurance,  personnel, 
E.D.P.  and  other  administrative  activities. 

Recent  Trends  and  Future  Issues: 

Efforts  are  underway  now  to  improve  financial  operations,  auditing  compliance 
under  revenue  contracts,  operations  efficiency  to  raise  revenues  and  reduce 
costs.   How  soon  will  these  efforts  pay  off?  and  what  further  changes  can 
they  produce  next  year? 


DEPARTMENT  PROIIl.K 

Department:   PUBLIC  ADMINISTRATOR      Department  Head:  Con  S.  Shea 

Public  Administrator 
Main  Office:  121  Market  Street 

San  Francisco  94102 
Telephone:    558-1161 

Department  Activities:   Acts  as  conservator  and  administrator  of  the 

estates  of  deceased  persons.   Guardian  of  persons 
and  estates  of  persons  unable  to  care  for  themselves. 

1975-76  1976-77        1977-78 

Employees 
(requested)  28  28  25 

(approved)  28  25         XXXXVXX 

Budget 
(requested)  546,102  577,216        596,051 

(approved)  484.628  547.507        XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:   public  Administrator  -  conservator 

and  administrator  of  the  estates 
of  deceased  persons.  The  object  is  to  complete  the  administration  of  estates 
in  shortest  time  possible.  (Amount  requested  326,304). 

-Collection  of  assets 

-Filing  and  defending  court  suits 

-Preparing  necessary  tax  returns 

-Payment  of  legal  debts 

-Preservation,  management,  sale  of  real  and  personal  property 

-Distribution  of  assets  to  heirs 
Public  Guardian  -  guardian  of  persons  and  estates  of  persons  unable  to 
care  for  themselves.  (Amount  requested  246,153) 

-Assure  that  incompetent's  welfare  and  well-being  are  provided  for 
adequately 

-Apply  for  aid  and  benefits  to  which  ward  is  entitled 

-Conserve  and  manage  all  assets  of  ward 
Departmental  Administration  (Amount  requested  23,594) 

-Expected  total  revenues  for  current  services  -  350,000 


Recent  Trends  and  future  Issues:  Issue — the  Department  is  requesting  $7,500, 

for  complete  audit  to  be  performed  by  C.P.A. ' 
reporting  to  the  Controller.   The  department  handles  large  sums  of  money  and 
valuables  without  being  auditied.   Mayor  recommended  approval  last  year  but 
Board  of  Supervisors  eliminated  it. 
Assets  (Dec.  1976) 

Savings  Accts     7,590,839       Real  &  Personal  Property  2,309,762 
Commercial  Accts  1,162,291       Cash  &  Checks  on  hand       20,000 


Department 


DEPARTMENT  PRO  I  Il.K 
PUBLIC  DEFENDER         Department  Head:  Robert  Niceo 


Main  Office:   850  Bryant  Street 

San  Francisco  94103 
Telephone:     553-1671 

Department  Activities:   Provides  public  defense  legal  services  for  indigents 

charged  with  crime.   Provides  mental  health  represent- 
ation as  required  by  law.   Provides  legal  representation  for  minors  in  Juvenile 
Court  cases. 


1975-76 

1976-77 

1977-78 

61 

89 

120 

47 

59 

XXXXXXX 
3,268,478 

1,620,304 

2 

,327,064 

1,324,152 

1 

,811,359 

XXXXXXX 

Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 

1977-78  Program  Descriptions  and  Objectives: 

Litigation  -  this  is  the  largest  program.  Requesting  $1,901,918  and  68  employees, 
which  represents  an  increase  of  26  positions. 

Administration  -  Overhead  functions.  Requesting  $358,168  and  9  employees, 
an  increase  of  5. 

Mental  Health  -  An  expanding  program  under  mandate  of  Lanternian,  Petris, 

Short  Act.  Presently  has  only  1  person  assigned  -  requesting  6 
Budget  request  $164,798 

Juvenile  -  adjunct  services  for  minor  offenders.  Requesting  $413,904  and 
15  employees,  an  increase  of  7 

Investigation  -  Increasing  caseload.  Requesting  22  employments  (increase  of  17) 
and  $429,690. 


Recent  Trends  and  Future  Issues:   The  Public  Defender  had  been  without 

increase  in  staff  for  years  despite 
mounting  workload.   Last  year,  as  a  result  of  a  court  order,  the  City  added 
9  attorneys  and  1  investigator.   His  staff  is  buttressed  by  volunteer  services 
which  amount  to  31,769  hours  last  year.   There  are  also  CETA  staff.   Ratio 
of  attorneys  to  investigators  is  low  and  P. D.  probably  needs  strengthening 
here.   When  theD.A.  is  increased  substantially  in  staff,  the  PJJ.  feels  the 
need  to  reach  some  parity.   A  serious  issue  is  the  rising  cost  of  court- 
appointed  defense  attorneys.   This  is  carried  in  the  Controller's  budget. 
There  is  practically  no  control  on  this  item  and  lawyers  appointed  by  the 
court  submit  a  bill  without  substantiation  and  the  Court  orders  it  paid. 
This  situation  merits  early  attention  and  a  better  system  should  be  devised. 


DEPARTMENT  PROI'Il.E 

Department:    PUBLIC  HEAI.TH  (Central   Department  Head:   Dr.  Lorraine  Smookler 

Office)  Acting  Director  of 

Main  Office:   101  Grove  Street  Public  Health 

San  Francisco  94102 
TeLephone:     558-4025 

Department  Activities;   To  provide  a  network  of  Public  Health  Services, 

including:   preventative  health  care  and  education, 
disease  control,  environmenal  health  enforcement,  dental  services,  emergency 
services  and  clinic  services. 

1975-76  1976-77        1977-78 

Employees 
(requested)  691  752  677 

(approved)  667  606 


XXXXXXX 


Budget 
(requested)  18,859,690         20,097,838     20,569,008 

(approved)  15.789.129         15.156.931       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Public  Health  Accounting  -  $2,038,903   Provides  accounting,  payroll  and  EDP 
services  for  Department  of  Public  Health. 

Administration  -  $2,076,738   Provides  administration  for  Public  Health 
Department.   Contractual  services  of  community  based  agencies  included  in 
this  budget  amount  to  $529,280. 

Jail  Medical  Services  -  $1,134,162   Provides  medical  services  to  inmates 
or  prisoners  of  City  and  County  at  jail  facilities.  Majority  of  request 
reflects  replacing  current  CETA  positions  with  permanent  city  positions. 
Microbiology  Laboratory  -  $480,947   Provides  testing  of  milk,  foods  and 
water  primarily  for  Environmental  Health  Bureau. 

Chemical  Laboratory  -  $232,814   Provides  testing  services  for  physicians 
within  Emergency  Services,  District  Health  Centers  and  Drug  programs. 
Maternal  and  Child  Hygiene  -  $948,763   Bureau  responsible  primarily  for 
provision  of  child  health  prevention  and  screening  and  family  planning  sercives. 

Disease  Control  -  $234,376   Responsible  for  identification  and  prevention  of 
communicable  diseases  such  as  Influenza  and  Infectious  Hepatitus. 
Dental  Bureau  -  $501,183   Provides  dental  services  primarily  for  children 
at  101  Grove  Street  and  District  Health  Centers. 

Environmental  Health  -  $2,307,217   Provides  inspection  and  enforcement  services 

in  the  cleanliness  and  quality  of  foods,  restaurants,  garbage  services  and 

general  environment  of  the  City  and  County. 

Juvenile  Health  -  $269,484  Provides  health  care  for  children  placed  in  the 

Youth  Guidance  Center  and  the  Juvenile  Probation  System. 

Health  Centers  -  $9,662,767   Provides  preventative  health  services,  health 

education,  public  health  nursing,  home  nursing,  school  nursing  and  some 

ambulatory  clinic  services. 

Health  Education  -  $43,975   Coordinates  the  activities  of  Health  Education 

throughout  the  Department  of  Public  Health. 

Public  Health  Nursing  -  $139,972   Coordinates  the  activities  of  Public  Health 

Nurses  working  at  the  District  Health  Centers. 

Statistics  and  Records  -  $197,792   Compiles  statistics  for  the  Department  of 

Public  Health.   Maintains  records  on  births,  deaths  and  other  statutory 

compilation  of  data. 


1977-78  Program  Descriptions  and  Objectives  fContinued") : 

Tuberculosis  Control  -  $569,778  Provides  testing  and  referral  in  the  control 
of  T.B.   Activities  particularly  address  large  immigrant  population  in 
San  Francisco. 

Venereal  Disease  Control  -  $928,081  Provides  prevention,  testing  and  medical 
services  to  curb  the  epidemic  of  Venereal  Disease. 

Emergency  Medical  Service  -  $3,701,216  Provides  Emergency  Medical  Services 
through  Ambulance  System  and  Aid  Stations. 

Hassler  Hospital^  -  $46,337  As  Hassler  Hospital  is  not  operational  monies 
requested  are  for  security  of  the  facility  through  a  private  guard  service. 


Recent  Trends  and  Future  Issues:   At  this  point  in  time,  Public  Health  Services 

are  for  the  most  part  totally  supported 
by  City  and  County  tax  dollars.   There  is  no  billing  system  to  take  advantage 
of  state  and  federal  funding  mechanisms  or  private  billing  of  insurance 
providers. 


DEPARTMENT  PKOI  II, K 

Department:   PUBLIC  HEALTH  -  Department  Head:  Lorraine  Smookler  M  D 

COMMUNITY  MENTAL  HEALTH  SERVICES      Director  of  Public  Health 
Main  Office:   555  Polk  St.  William  Goldman,  M.D.,  Program 

Chief,  C.M.H.S. 
Telephone:    558-4116 

Department  Activities;   To  provide  a  comprehensive  program  of  mental  health 

services  to  the  residents  of  the  City.   Activities 
include:   Alcohol  and  other  drug  abuse  programs;  a  network  of  district 
mental  health  centers;  a  center  for  special  problems;  etc. 

1975-76  1976-77        1977-78 

Employees 
(requested)  795  818  618 

(approved)  790  648         XXXXXXX 

Budget 
(requested)  $30,363,726        $34,147,035   $28,420,016 

(approved)  29,042,860         25,795,030       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Central  Administration:   $3,305,919  local  tax  request,  $7,043,300  State 

and  Federal. 
Center  for  Special  Problems:   Outpatient  treatment  for  problems  related  to 

drug  abuse,  sexual  orientation,  gender  identity.   $317,279  local  tax  request, 

$346,866  State  and  Federal,  $303,000  collections. 
Mental  Retardation:   $19,481  local  tax  request,  $114,021  State  and  Federal, 

$172,330  collections. 
Psychiatric  Emergency:   $130,300  local  tax  request,  $228,041  State  and 

Federal,  $259,800  collections. 
Mission  Mental  Health  Center;   Comprehensive  neighborhood  mental  health 

services.   $411,495  local  tax  request,  $1,791,267  State  and  Federal, 

$1,144,000  collections. 
Southeast:   $159,733  local  tax  request,  $1,299,009  State  and  Federal, 

$1,177,000  collections. 
Northeast:   $284,338  local  tax  request,  $1,922,959  State  and  Federal, 

$1,842,000  collections. 
District  V:   $747,597  local  tax  request,  $2,284,800  State  and  Federal, 

$420,000  collections. 
Bureau  of  Alcoholism:   $407,927  local  tax  request,  $2,778,276,  State  and 

Federal,  $5,000  collections. 
Division  of  Special  Programs:   Drug  abuse  treatment  programs  (including 

methadone).   $974,374  local  tax  request,  $1,706,059  State  and  Federal, 

$209,500  collections. 
General  Services:   $175,468  local  tax  request. 

Recent  Trends  and  Future  Issues:    Community  Mental  Health  grants  are  in 

the  sixth,  seventh  or  eighth  years  of 
eight  year  grants  with  a  decreasing  federal  and  increasing  local  share. 
Methadone  program  is  expected  to  be  contracted  to  a  non-profit  organiza- 
tion rather  than  be  administered  directly  by  the  City. 


DEPARTMENT  PROIIt.E 

Department:   SAN  FRANCISCO  GENERAL    Department  Head:   Mr.  Charles  Windsor, 

HOSPITAL  Administrator 

Main  Office:   22nd  &  Potrero 

TeLephone:    648-8200 

Department  Activities:   To  provide  the  community  with  a  full  range  of 

hospital  services,  both  in-patient  and  out-patient, 
with  specialized  treatment  capabilities  in  trauma  and  burns. 

1975-76  1976-77        1977-78 

Employees 
(requested)  2241  2031  2143 

(approved)  2QU  1887         XXXXXXX 

Budget 
(requested)  $48.524,460  $52.672.906   $56.133.737 

(approved)  42.669r244  45.142.070      XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Professional  services  provided  by  University  of  California  Medical  School 

under  contract.   An  increase  of  $2,168,634  is  requested. 

Salaries  and  benefits  account  for  $38,384,255  of  the  total  request  and 

represent  an  increase  of  255  new  employees. 

Materials  and  supplies  requested:   $5,491,213. 

Equipment:   $1,226,194. 


Recent  Trends  and  Future  Issues:   The  new  hospital  was  occupied  in  1976. 

Increased  floor  space  and  improved  facili- 
ties provide  better  environment,  but  equipment  maintenance  and  housekeeping 
costs  will  increase  significantly. 

Revenues  from  Medi-Cal,  Medicare  and  third  party  insurers  are  expected  to 
increase  this  fiscal  year  as  an  offset  to  the  budget. 


depaktment  proiii.e 

Department:   PUBLIC  LIBRARY  Department  Head: 

Main  Office:  Civic  Center,  Larkin  &  McAllister 

Telephone;     558-1235 

Department  Activities;   Provides  library  services  through  the  Main  Library 

and  26  Branches.   Activities  include  ordering, 
cateloging  and  processing  of  books  in  addition  to  services  to  the  public. 
Public  Services  include  circulation  of  books,  reference  and  advisory  assist 
ance,  and  presentation  of  cultural  and  educational  programs. 

1975-76  1976-77        1977-78 

Employees 

(requested)  301               963           998 

(approved)  259  (353  including  _2_7_6__US9  inclucfrXXXXXX 

Budget  CETA)              lnS  CETA) 

(requested)  $6,781,719          $9,935,516    $10,296,866 

(approved)  5,602,160          6,257,569 

1977-78  Program  Descriptions  and  Objectives: 


xxxxxxx 


Public  Services,  Main:   During  FY  1977-78,  the  Main  Library  expects  to 

circulate  880,000  books,  answer  862,000  questions, 
consider  69,303  book  purchases  and  present  299  programs  to  the  public. 
Program  request:   $9,126,927. 

Public  Services,  Branches:   During  FY  1977-78,  the  26  Branch  Libraries  and 

Bookmobile  expect  to  circulate  2,221,000  books, 
answer  376,000  questions,  consider  26,623  book  purchases  and  present  9,598 
programs  to  the  public.   Program  request:   $3,902,377. 
Support:   Engineering,  janitorial  and  security  services.   Program  request: 

$783,672. 
Technical  Services:   Ordering,  cateloging  and  processing  of  books  and 

related  materials.   Program  request:   $985,956. 
Departmental  Administration:   Administration,  personnel  and  public  informa- 
tion.  Program  request:   $998,939. 

(This  $10,296,866  Budget  Request  consists  of  $10,125,866  in  City  Ad  Valorem 
Taxes  and  $121,000  from  fines  and  other  miscellaneous  income.) 

Recent  Trends  and  Future  Issues: 

1.  Staffing  is  requested  in  this  budget  to  enable  7 -day  service  at  the 
Main  Library,  and  extended  hours  at  the  branches.   Approximately  1/2  of 
new  positions  requested  would  replace  CETA  personnel.   (This  should  not 
however,  be  necessary  in  this  year.)   Total  increased  personnel  request 
is  approximately  $1.6  million. 

2.  The  Book  budget  has  remained  constant  over  several  years.   In  view  of 
higher  book  costs,  the  department  requests  that  funding  be  increased 
from  $650,000  to  $1  million. 

3.  Major  one-time  costs  have  been  included  in  this  request.   $236,535  for 
a  computer-based  circulation  system;  $91,700  for  book  detector  units; 
$901,200  for  a  renovated  basement  storage  area  and  $112,300  for  replace- 
ment of  one  passenger  elevator.   The  computer-based  circulation  system 
and  book  detection  units  would  help  to  resolve  losses  through  theft  and 
failure  to  return  books. 


DEPARTMENT  PR  HI  Il.K 

Department:   DEPARTMENT  OF  PUBLIC  WORK3)epartment  Head:  S.  Myron  Tatarian 

Director 
Main  Office:  260  City  Hall 

San  Francisco  94102 
Telephone:    558-3671 

Department  Activities;   Maintain  the  City  streets,  sewers,  public  buildings; 

operate  the  sewage  treatment  plants,  asphalt  plant, 
steam  heating  plants;  and  provide  the  engineering  and  architectural  support 
for  all  repair  and  new  construction  of  City  facilities. 


Employees 
(requested) 
(approved) 

Budget     (rounded  off) 
(requested) 
(approved) 


1975-76 


1,753 


63,607,000 
42,893,000 


1976-77 

1977-78 

1,679 

1,608 

1,480 

XXXXXXX 

62,000,000 

64,355,000 

46,567,000 

XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:   Department  of  Public  Works  as 

a  whole  proposes  (a)  to  raise 
the  amount  of  service,  toward  what  they  consider  a  basic  desired  level,  and 
(b)  make  capital  repairs  and  improvements  needed  just  to  operate  now  and 
also  to  avoid  extra  replacement  costs  in  the  future. 

Those  Bureaus  and  Offices  staying  at  about  the  same  staffing  level 
are:  DPW  General  Office,  Accounts,  Personnel,  Architecture,  Engineering 
and  Building  Repair. 

Those  relatively  small  increases  are:   Central  Permit  Bureau,  Traffic 
Engineering,  and  (waste  water)  Pumping  and  Treatment.   Those  with  larger 
increases  are  Building  Inspection,  Sanitary  Engineering,  Sewer  Repair, 
Street  Cleaning,  Street  Planting  and  Street  Repairs. 

Sanitary  Engineering  is  one  of  the  more  special  situations  as  they  are 
involved  in  the  $1.5  billion  waste  water  treatment  project  to  be  completed 
in  the  1980' s. 

Requested  personnel  are  up  128  from  this  year's  authorieation  but 
38  above  last  year's  authorization  of  1570. 

Approximately  three  quarters  of  the  requested  budget  increase  for  next 
year  is  for  maintenance,  repair  and  capital  improvements. 


Recent  Trends  and  Future  Issues:   The  emphasis  is  on  efficiency,  and  better 

management.   It  is  also  on  service  level 
and  maintaining  capital  plant.   The  questions  are  (a)  "What  is  the  total 
need"  for  each  activity,  and  (b)  "What  is  the  backlog  of  essential  works 
that  is  not  funded"  due  to  financial  pressure.   Total  basic  need  may  be 
$70  million  or  more.   The  state  of  the  economy  may  require  $50  million  or 
less.   What  level  will  we  choose? 


DEPARTMENT  PKOIIhK 

Department:   PUBLIC  UTILITIES  Department  Head:  Rudolf  Nothenberg 

COMMISSION  -  GENERAL  OFFICE  Acting  GeneraL  Manager 

Main  Office:  287  City  Hall 

Telephone:    558-4986 

Department  Activities;   The  P.U.C.  General  Office  is  responsible  for  the 

overall  supervision  of  the  departments  under  the 
Commission:   Municipal  Railway,  Water  Department  and  Hetch  Hetchy  Water 
and  Power. 


1975-76 


1976-77 


1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


_8_2_ 
80 


79 
77 


$1.868.140 
1.690.076 


$1.770.470 
1.787.112 


78 
XXXXXXX 

$2,000,665 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Fifty-one  employees  and  $1.1  million  of  the  above  total  represents  the 
P.U.C.  Data  Processing  Center,  all  of  which  is  charged  to  the  using  depart- 
ments. 

The  increase  from  $1.8  to  $2.0  million  includes  about  $20,000  in  the  Central 
Office  and  the  balance  in  services  provided  by  the  Computer  Center  to 
Sanitary  Engineering,  Bureau  of  Light,  Heat  &  Power,  S.F.  Airport,  MUNI, 
Water  and  Hetch  Hetchy. 

Objectives  of  P.U.C.  management  bear  essentially  on  improvements  in  opera- 
tions of  P.U.C.  Departments  and  assisting  departmental  managers  strengthen 
their  own  groups. 

The  P.U.C.  Computer  Center  staff  is  involved  with  improved  information  and 
control  systems.   In  the  case  of  the  MUNI,  the  studies  and  development  of 
new  systems  are  federally  funded. 


Recent  Trends  and  Future  Issues:   will  current  efforts  to  improve  management 

processes  in  various  departments  result 
in  observable  changes—better  service  to  the  public  as  well  as  cost  savings 
through  more  efficient  operation --throughout  the  fiscal  year  1977/78? 


DEPARTMENT  PROIIEE 


Department: 
Main  Office: 
Telephone: 


PURCHASING 

270  City  Hall 

San  Francisco  94102 

558-5026 


Department  Head:  Joseph  Gavin 

Purchaser  of  Supplies 


Department  Activities;    Purchases  materials  and  supplies,  equipment  and 

contractual  services  for  all  departments  of  the 
City  and  County;  repairs  and  maintains  automotive  and  other  equipment  for 
various  departments;  operates  a  central  reproduction  bureau;  disposes  of 
surplus  equipment  and  supplies;  and  operates  warehouse  and  storerooms. 

1975-76  1976-77        1977-78 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


207 


207 


206 


207 


TW 


5.099,962 
4.168.573 


5,619,835 
5,186,715 


XXXXXXX 


6,262,509 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives; 


Main  Office  and  General 

Supervises  bureaus;  purchases  materials 

and  supplies;  equipment  and  contractual 

services;  disposes  of  surplus  equipment 

and  supplies;  operates  warehouse  and 

storerooms 


Reproduction  Bureau 

Provides  printing,  mimeographing,  etc. 

services  to  various  city  &  county 

departments. 


Requested 

2,292,104 

671,224 

19,150 

238,533 


Central  Shops 

Provides  necessary  mechanical  maintenance   3,035,871 

and  repair  source  to  various  city  &  county 

departments. 


ad  valorem  taxes 

expenditure  receipts 

by  transfer 
service  charges  for 

current  services 

funds  are  transferred 
from  departments  by 
interdepartmental  work 
order 

funds  are  transferred 
from  department  by 
interdepartmental 
work  order 


Recent  Trends  and  Future  Issues 


DEPARTMENT  PK0II1.K 

Department:   REAL  ESTATE  DEPARTMENT    Department  Head: 

Main  Office:  450  McAllister  Street 

San  Francisco  94102 
TeLephone:    558-3591 


Wallace  Wortman 
Director  of  Property 


Department  Activities:   Provides  to  nearly  all  City  &  County  departments 

the  following  services:   acquisition  of  property, 
appraisals  and  negotiations,  leasing,  disposal  of  surplus  property, 
management  of  City-owned  facilities,  loan  and  finance  services  to  Code 
Enforcement  programs,  advice  pertaining  to  real  estate  matters,  jurisdictional 

1975-76  1976-77        1977-78   transfers, 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


34* 


34* 


5* 


5* 


5* 


*plus  29  IDWO  funded  positions 

1,044,795  673,593 

693.540  661.556 


1977-78  Program  Descriptions  and  Objectives: 

Administration:   includes  funds  for  administration 
of  department  as  well  as  funds  that  are  "pipe 
lined"  through  the  department  to  pay  certain  possessing 
interest  taxes,  maintenance  fees,  etc. 


xxxxxxx 


715,560 
XXXXXXX 


Requested 
715,560 


interdepartmental:   activities  described  above 
are  carried  out  by  29  Employees  (in  addition  to 
5  permanent  staff)  whose  costs  are  paid  for  by 
the  departments  using  their  services  through 
interdepartmental  work  order  (IDWO) 


719,898      IDWO 


Recent  Trends   and  Future   Issues: 


DEPARTMENT  PROFILE 

Department:    REAL  ESTATE  -  Civic      Department  Head:   Joseph  Balzer 

Auditorium  &  Brooks  Hall  Manager 

Main  Office:   99  Grove  Street 

San  Francisco  94102 
TeLephone:    558-5066 

Department  Activities;   Hosts  national  conventions  and  trade  shows  and 

local  events 


1975-76 

Employees 
(requested)  jj 

(approved)  15 

Budget 
(requested)  673,012 

(approved)  596,880 

1977-78  Program  Descriptions  and  Objectives: 

*service  charges  for  rental  of  halls,  concessions       $485,000 
and  miscellaneous  fees 

*ad  valorem  taxes  317,916 


1976-77 

1977-78 

16 

15 

15 

xxxxyxx 

796,137 
649,139 

802,916* 

xxxxm 

Requested 

Recent  Trends  and  Future  Issues:   A  proposal  for  improving  Civic  Auditorium 

and  Brooks  Hall  (using  a  non-ad  valorem 
source  of  funds)  is  now  under  consideration. 


DEPARTMENT  PROI  Il.K 

Department:    RECORDER  Department  Head:   Thomas  Kearney 

Registrar 
Main  Office:   167  City  Hall 

San  Francisco  94102 
TeLephone:     558-3493 

Department  Activities:   Receives,  records,  indexes,  and  preserves  documents 

(e.g.,  tax  liens,  marriage  licenses)  as  prescribed 
by  law  and  issues  certified  copies  of  same.   Receives  and  deposits  recording 
fees,  miscellaneous  fees,  marriage  license  fees  and  Real  Property  transfer 
tax. 

1975-76  1976-77        1977-78 

Employees 
(requested)  23  22  19 

(approved)  22  18  XXXXXXX 


23 

22 

355,793 

260,980 

Budget 
(requested)  355,793  355,861        336,605 

(approved)  260,980  301,186        XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 


Recent  Trends  and  Future  Issues 


DEPARTMENT  PROIII.E 


Department:  REEREATION  AND  PARKS 

Main  Office; 

Telephone: 


Department  Head: 


McLaren  Lodge 
Golden  Gate  Park 
558-3706 


Jack  Spring, 
General  Manager 


Department  Activities;   Responsible  for  all  recreational  and  parks  facilities 

and  programs.   Programs  under  the  General  Division 
are  detailed  below,  while  additional  programs  are  shown  on  a  separate  sheet. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


899 


1976-77 


868 


1977-78 


868  C1081  includ 
ing  CETA) 


$23.766.689 
18.488.566 


832  (1107  including 
796  f!071  in-xxxxxxx   CETA) 
eluding 
CETA) 
$22.203.249    $22.256,314 
18,734,959      XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Administrative  Division:   55  Permanent  and  4  CETA  employments.   Budget 
request:   $1,211,476. 

Athletics  &  Aquatics:   Responsible  for  187  varied  programs  at  playgrounds 
and  pools;  including  leagues,  tournaments,  and  instructional  clinics.   41 
permanent  and  5  CETA  employments.   Budget  request:   $1,307,132. 

Cultural  Activities:   Programs  for  all  age  groups  are  music,  photography, 
drama  and  dance,  arts  and  crafts,  handicapped  program,  and  day  camp.   229 
programs  with  16,661  participants.   36  permanent  employments.   Budget 
request:   $721,441. 

Junior  Museum:   Various  programs  in  science  and  the  arts  and  crafts.   148 
programs  with  4,042  participants.   4  permanent  employments.   Budget  request: 
$202,826. 

Activities  and  Service:  Provides  general  recreation  facilities  and  programs. 
3,820  programs  conducted  at  70  facilities.  95  permanent  and  28  CETA  employ- 
ments.  Budget  request:   $2,89  3,9  38. 

Golden  Gate  Park:   Maintains  1,877  acres.   37  permanent  and  35  CETA  employ- 
ments.  Budget  request:   $1,166,524. 

Other  Parks:  Maintains  3,479  acres.  330  permanent  and  165  CETA  employments. 
Budget  request:   $7,699,314. 

Structural  Maintenance:   Maintains  336  buildings  located  at  various  city 
parks  and  squares.   105  permanent  and  1  CETA  employment.   Budget  request: 
$3,251,009. 

Golf  Courses:   Administration  and  maintenance  of  6  City  golf  courses,  Legion 
of  Honor  grounds,  Lake  Merced  Sport  Center  and  Sharp  Park  Rifle  Range.   An 
estimated  319,000  rounds  of  golf  will  be  played  during  FY  77-78.   82  per- 
manent and  6  CETA  employments.   Budget  request:   $2,078,947  (golf  fees 
collected  will  amount  to  $7  56,000). 

San  Francisco  Zoo:   A  major  facility  for  recreation,  education,  conservation 
and  scientific  studies.   There  were  300,000  paid  and  400,000  free*  admissions 
to  observe  1,200  animals.   47  permanent  and  17  CETA  employments.   Budget 
request:   $1,273,537.   (Refer  also  to  Special  Zoo  Fund  on  separate  sheet.) 


Department  Profile;   RECREATION  AND  PARKS  DEPARTMENT 


(The  total  Recreation  and  Parks  Department  request  for  FY  77-78,  including 
both  the  General  Division  and  other  programs  totals  $30,365,650.   In 
FY  77-78  non-Ad  Valorem  revenue  sources  are  estimated  at  $10,480,724. 
County  funds  required  are  $19,884,926,  an  increase  of  $4  million  over 
the  current  year's  figure  of  $15,803,606.) 

Recent  Trends  and  Future  Issues:   Emphasis  last  year  was  in  funding  facili- 
ties maintenance  and  repairs  projects  in 
order  to  reverse  deterioration  of  the  physical  plant. 


DEPARTMENT  PROFILE 

Department:    RECREATION  &  PARK       Department  Head:  Jack  Spring 

General  Manager 
Main  Office:   McLaren  Lodge 

Golden  Gate  Park 
Telephone:    558-3706 

Department  Activities;   Various  miscellaneous  activities  are  shown  below. 

The  General  Recreation  and  Parks  Department  budget 
is  shown  on  a  separate  page. 

1975-76  1976-77        1977-78 

Employees 
(requested)  25  27  32 

(approved)  22  26 


xxxxxxx 


Budget 
(requested)  4.092.190  6.598,524      8,109,338 

(approved)  3.215.830  6.356.478       XXXXXXX 

1977-78  Program  Descriptions  and  Objectives: 

Camp  Mather:  Department  operates  a  summer  camp  in  the  High  Sierra,  open  to 

all  residents  of  San  Francisco.   3200  persons  expected  to  attend  during 

FY77-78.  One  permanent  employee.  Budget  request  $234,279  (ad  valorem 

taxes  $22,979,  reservation  and  concession  fees  $211,300). 

Marina  Yacht  Harbor:   provides  berths  for  736  boats.  Six  permanent  employees. 

Budget  request  $370,084  (revenues  from  berths  and  concession  $441,500). 

Special  Zoo  Division:   exhibits  1200  animals.  Anticipated  paid  attendance 

300,000  persons,  free  attendance  400,000  persons.  15  permanent  employees 

requested  (increase  of  5).  Budget  request  $372,431  (ad  valorem  taxes  $122,431, 

admissions  and  concessions  revenues  $250,000) . 

Candlestick  Park:   Stadium  operation,  primarily  baseball  and  football.  Stadium 
occupied  84  days  during  year.  5  permanent  and  2  temporary  employees  requested. 
Budget  request  $3,947,447  (total  revenues  from  admissions  and  concessions 
in  FY  76-77  estimated  $2,092,000). 

Open  Space  Acquisition:   purchase  of  additional  land  for  community  use. 

2  permanent  plus  2  new  temporary  positions.   Budget  request  $3,110,480  from 

special  fund. 

Maintenance  of  Other  Depts. :   Gardening  services  provided  to  Library  and 
War  Memorial.  3  permanent  positions.  Budget  request  $74,615. 


Recent  Trends  and  Future  Issues: 

1.  The  Zoo  Division  is  requesting  additional  staff  in  this  budget.  Federal 
funds  have  been  requested  to  undertake  expansion  and  redesign  of  the 
Zoo  facility,  in  conformity  with  the  Zoo  Master  Plan. 

2.  Candlestick  Park  continues  to  operate  at  a  deficit.   $1,100,000  is 
requested  in  this  budget  to  replace  the  existing  turf  which  is  in  a 
deteriorated  condition. 


DEPARTMENT  PROFILE 


Department:    REGISTRAR  OF  VOTERS 

Main  Office:   155  City  Hall 

San  Francisco  94102 
Telephone:     558-3417 


Department  Head:  Thomas  Kearney 
Registrar 


Department  Activities; 


Responsible  for  the  registration  of  voters  and 
for  conduct  of  fair  and  impartial  elections. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


23 


21 


2,156,689 
2.047.421 


1976-77 


22 


17 


1,452,659 
1.232.706 


1977-78  Program  Descriptions  and  Objectives: 

Administration  and  Election  Supervision 

Voter  Registration,  maintenance  of  voter  rolls, 
filing  of  election  data  documents 

Precinct  and  polling  place  logistics 

Unallocated 


1977-78 
21 

xxxxxxx 

2,333,809 
XXXXXXX 


Ad  Valorem  taxes 
Requested 
1,409,747 


614,815 

284,079 

25,168 


Recent  Trends  and  Future  Issues:   Registrar  is  studying  new  voting  systems 

and  anticipates  replacing  existing 
voting  machines  with  new  system  in  FY  77-78 


DEPARTMENT  PROI'II.K 

Department:   SHERIFF  Department  Head:   Richard  Hongisto, 

Sheriff 
Main  Office:  333  City  Hall 

Telephone:    558-2411 

Department  Activities;   Administration,  custody  and  security  of  City  Prison 

and  County  jails.   Responsible  for  order  and  security 
of  all  Superior  and  Municipal  Courts.   Service  of  all  due  processes  and 
notices  issued  by  the  Court. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


630 


1976-77 


433 


363 


393 


$12.728.727 
7.573.017 


$11,334,784 
9.113.072 


1977-78 


465 
XXXXXXX 

$13,074,748 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


3. 

4. 
5. 
6. 


The  custody  function  involves  jails  at  San  Bruno  and  Hall  of  Justice 

and  City  Prison,  as  well  as  a  security  ward  at  S.F.G.H.,  and  a  work 

furlough  project.   Average  daily  census:   1,100  inmates.   Requesting 

$7,859,353. 

Civil  Division  serves  about  45,000  processes  per  year.   Requesting 

$672,069. 

Judicial  Division.   Presently  54  courts  and  72  bailiff  positions. 

Courts  requesting  increase  to  91  at  a  cost  of  $2,037,327. 

Rehabilitation  Division,  largely  supported  by  grants.   $367,237. 

County  Parole  requests  $125,884. 

Administration  and  Training:   $823,278. 


Recent  Trends  and  future  Issues:    The  City  Prison  was  taken  over  by 

Sheriff  from  the  Police  Department 
in  1976,  placing  all  custody  functions  under  this  department.   Some 
improvements  of  jail  facilities  will  be  needed  to  meet  state  standards. 


department  proiti.f: 


Department:  SOCIAL  SERVICES 

Main  Office:   Flood  Building 

870  Market  Street 
Telephone:     558-5913 


Department  Head:  Edwin  Sarsfield, 
General  Manager 


Department  Activities;  Administers  all  City  Social  Welfare  Programs,  as 

detailed  below.   Determines  eligibility,  adminis- 
ters payments  and  other  essential  services. 


1975-76 


1976-77 


1977-71 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1720 

1556  (included 


1561 


1484 


Adult  Programs) 


$145,499,608 
140,210,408 


$165,728,374 
153,544,716 


Aid  to  Families  with 
Dependent  Children 

Foster  Care  of  Children 

Aid  to  Potentially  Self- 
Supporting  Blind 

General  Assistance 

Aid  for  Adoption  of  Children 

Refugees  &  Repatriates 

Indochinese  Refugees 

State  Misc.  Adult  Programs 

Medi-Cal  Administration 

Medi-Cal  Payments --County  Shar 

SSI/SSP  (Aged,  Blind  &  Dis- 
abled) -Administration 

SSI/SSP  (Aged,  Blind  &  Dis- 
abled) -County  share  of  pay- 
ments 

SSI/SSP  (Homemaker  Chore) 

WIN  (Training  Program  Services 

Food  Stamps 

Boarding  Home  Licensing 

Day  Care 

Staff  Development 

Other 

TOTALS 


Payments 

to 

Recipients 

$ 
64,480,500 
10,086,720 

32,928 

4,765,200 

242,650 

396,360 

1,150,800 

90,873 

e  21,510,318 


12,251,980 
12.567,039 
)     468,000 


281,060 


1532 
XXXXXXX 


$162,002,775 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives: 


Administration 
/Services 

$ 

11,825,197 


1,868 

2,265,394 

724,400 

18,795 

163,949 

226,539 

6,534,881 


2,389,074 


787,109 

230,000 

5,553.251 

294,268 

854,310 
1,837,009 


$128,324,428     $33,706,044 


Portion  Funded 
from 
Local  Taxes 

$ 
13,675,130 
6,926,909 

934 

7,030,594 
81,045 
None 
None 
None 
29,261 
21,510,318 

571,898 


12,251,980 

None 

38,288 

1,397,936 

239,018 

281,060 

213,577 

478,131 

$64,726,079 


Recent  Trends  and  Future  Issues: 

1.  The  Department  is  reorganizing  its  administrative  structure  to  provide 
better  management  and  evaluation  of  programs. 

2.  Current  emphasis  on  staff  training  to  ensure  better  service. 

3.  General  Assistance  Program  is  involved  in  court  litigation  over  what 
comprises  an  adequate  standard  of  need. 


DEPARTMENT  PROIII.K 


Department:    TAX  COLLECTOR 

Main  Office:   107  City  Hall 

San  Francisco  94102 
TeLephone:     558-3964 


Department  Head:  Thad  Brown 

Tax  Collector 


Department  Activities;    Administers  and  collects  all  local  taxes, 

license  fees,  parking  meter  receipts,  and 
delinquent  taxes  including  statutory  penalties 
and  accrued  interest. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


136 


ITT 


1976-77 


137 
T3T 


2,793,737 
2,312,586 


2,873,791 
2,776,250 


1977-78  Program  Descriptions  and  Objectives: 


Real  Estate  Division 
Delinquent  Revenue  Division 
Investigation  Division 
Cashier  Division 
Parking  Meter  Division 
License  and  Hotel  Tax  Division 
Business  Taxes  Division 
Tax  Redemption  Division 
Departmental  Administration 
Unallocated 


Requested 
$370,361 
244,803 
374,986 
132,325 
239,269 
241,202 
971,036 
48,713 
162,128 
237,640 


1977-78 

137 
XXXXXXX 

3,022,463 
XXXXXXX 


Recent  Trends  and  Future  Issues: 


DEPARTMENT  PROIII.E 


Department:  TREASURER 
Main  Office:  110  City  Hall 
TeLephone:    558-4575 


Depat-tment  Head:   Thomas  Scanlon, 
Treasurer 


Department  Activities; 


To  receive,  disburse,  invest  and  keep  safely  all 
of  the  funds  of  the  City  and  County. 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


1975-76 


25 


1976-77 


27 


21 


21 


1157,260 


$577,833 
471,904 


1977-78 


26 
XXXXXXX 

$596,348* 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives 


Cashier  Section  Request:  $194,362 

Accounting  Section  Request:  92,625 

Inheritance  Tax  Section  Request:  117,740 

Investment  Section  Request:  80,991 

Administration  Request:  89,430 

Unallocated  Costs  Request:  21,200 


*Includes  $67,000  inheritance  tax  commissions,  $1,200  miscellaneous 
service  charges,  $533,148  ad  valorem  taxes. 


Recent  Trends  and  Future  Issues: 

In  1975-76  the  Treasurer  installed  a  computerized  cash  management  program 
("MONEYMAX") ,  which  has  resulted  in  significant  increased  earnings  for  the 
City  and  County. 


DEPAKTMENT  PKOITI.K 

Department:   WAR  MEMORIAL  Department  Head:   Donald  Michaelski 

Managing  Director 
Main  Office:  Veterans  Building,  Room  110 

Telephone:    621-6600 

Department  Activities;   Responsible  for  operation  of  the  War  Memorial  Complex 

including  the  Opera  House  and  the  Veterans  Building 
which  houses  the  San  Francisco  Museum  of  Modern  Art  (a  private  tenant) ,  an 
auditorium  and  various  meeting  rooms. 

1975-76  1976-77        1977-78 

Employees 

(requested)  48 49 96  (50  including 

(approved)  46(51  including   44  (48  includ-  vvyyyyy   CETA) 

CETA)  ^TRi  CETA)   ^^ 

Budget 

(requested)  $2,817,100  $3,106,754     $3,725,873 

(approved)  925,662  2,U«8,753 


xxxxxxx 


1977-78  Program  Descriptions  and  Objectives; 


Art  Museum:   Budget  request  $321,619;  comprised  of  a  $95,619  operating 
budget  and  a  $226,000  request  for  converting  the  two  manually  operated 
elevators  to  automatic  controls.   The  cost  of  the  requested  conversion 
would  eventually  be  offset  by  salary  savings. 

General  Facilities  and  Opera  House:   Budget  request  $3,404,254;  comprised 
of  a  $1,168,554  operating  budget,  $1,000,000  for  the  new  Performing  Arts 
Center  and  $1,235,700  for  various  facility  maintenance  and  improvement 
projects  to  the  existing  Opera  House  and  Veterans  Building. 

Funding:   The  total  War  Memorial  budget  is  funded  by  $3,520,298  in  Ad 
Valorem  Taxes  and  $205,575  from  various  Opera  House  rents  and  concessions. 


Recent  Trends  and  Future  Issues: 

1.  The  existing  War  Memorial  facilities  require  considerable  maintenance 
and  improvement,  as  indicated  above. 

2.  Construction  of  the  Performing  Arts  Center. 


department  pnorri.r. 

Department:   WATER  Department  Head:   Kenneth  R.  Boyd, 

General  Manager 
Main  Office:  i+25  Mason  Street 

Telephone;    558-3616 

Department  Activities;   pick  up  water  from  Hetch  Hetchy  at  Sunol,  southern 

Alameda  County,  allocate  a  portion  to  adjacent 
counties  and  operate  transmission,  storage  and  distribution  facilities 
for  the  San  Francisco  share. 

1975-76  1976-77        1977-78 

Employees 

(requested)  638  623             585 

(apprOVed)  — &3B_  603          ^^7 

Budget 

(requested)  $28.039.936  $28,649,319  $31,602,207 

(approved)  26.735.668  26,600,377      XXXXXXX 

1977-78  Program  Descriptions  and  Objectives:    (1977/8  budget  dollars) 

City  Distribution  Division:   $12,329,9-10.   198  employees.   Delivers  water  to 
Department's  San  Francisco  customers.   Programs  the  replacement  and  flushing 
of  mains  and  the  replacement  of  meters  and  services.   Emergency  services  pro- 
vided on  a  29-hour,  7-day-a-week  basis.   Responsible  for  maintaining  the 
Department's  physical  plant,  operating  equipment  and  automotive  equipment. 

Water  Impoundment  and  Transmission:   $5,652,215.   118  employees.   Principal 
functions  of  the  Peninsula  and  Alameda  Divisions  are  the  control  of  pipes 
and  aqueducts  which  transmit  water  to  San  Francisco  and  to  customers  outside 
of  San  Francisco.   These  operating  Divisions  also  protect  the  watershed  lands 
and  regulate  the  water  storage  in  the  Calaveras,  San  Andreas,  Crystal  Springs. 
Pilarcitos  and  Stone  Dam  Reservoirs. 

Commercial  Division:   $2,296,042.   107  employees.   Basic  function  is  to  bill 
and  collect  the  water  sales  of  the  Department.   A  Utility  Tax,  Sewer  Service 
Charge  and  Industrial  Waste  Surcharge  were  collected  in  conjunction  with 
water  sales  billings  and  deposited  to  the  City's  General  Fund.   Investigates 
all  calls  regarding  complaints  of  poor  service,  dirty  water,  inadequate 
pressure,  etc. 

Water  Quality:   $2,126,9-61.   94  employees.   Safeguards  the  quality  of  water 
through  operating  filter  plants,  the  chemical  treatment  of  water  and  its 
testing  programs.   All  analytical  work  in  biology,  microbiology  and  chemistry 
are  performed  by  this  Division  in  the  Millbrae  laboratory  and  in  the  field. 
The  storage  reservoirs  throughout  the  system  are  also  monitored  to  control 
algae  growth  and  to  safeguard  the  quality  of  the  stored  water. 

Land  Division:   $169,112.   4  employees.   Administers  744  (next  year  estimate) 
permits  and  leases  on  Department -owned  land. 

Administration:   $l,4305g60.   29  employees. 

Other  costs:   $7,530,417.   85  employees.   Bond  redemption  and  other 
unallocated  costs. 

Recent  Trends  and  Future  Issues:   What  level  of  equipment  maintenance  and 

replacement  will  be  approved  and  how  much 
replacement  of  old  water  mains,  some  installed  over  100  years  ago?  These 
are  the  main  dollar  increases.   What  changes  will  be  necessary  in  the  water 
rates? 


DEPARTMENT  PROI'II.E 


Department:  WEIGHTS  &  MEASURES 

Main  Office:  800  Phelps  Street 

San  Francisco  94124 
Telephone:    558-4911 


Department  Head:  Ray  Bozzini 

County  Agricultural 
Commissioner 


Department  Activities;   Enforcement  of  the  laws  and  specifications  as 

prescribed  in  the  California  Business  and 
Professions  Code,  and  other  laws  and  regulations  for  environmental  and 
consumer  protection. 


1975-76 


1976-77 


Employees 
(requested) 
(approved) 

Budget 
(requested) 
(approved) 


140. 887 
119.263 


153.169 
131.427 


1977-78 


XXXXXXX 

180,651 
XXXXXXX 


1977-78  Program  Descriptions  and  Objectives:  Inspection  of  commercially 

used  weighing  and  measuring 
devices  for  accuracy. 

Inspection  of  packaged  goods  for  accurate  statements  of  quantity. 
Inspection  of  petroleum  products  for  conformity  with  state  standards. 

No  sources  .of  revenue  other  than  lcoal  taxes. 


Recent  Trends  and  Future  Issues: 


Department  wants  to  begin  a  new  program 
to  measure  accuracy  of  electric  sub-meters 


in  the  City.   Many  apartment  buildings  have  a  master  meter  through  which 
they  purchase  electricity  from  PG&E.   Then,  in  turn,  the  apartment  manage- 
ment charges  individual  tenants  by  use  of  these  sub-meters.   It  is  felt 
that  many  are  inaccurate. 

Department  is  seeking,  for  this  program,  one  full-time  inspector,  one 
panel  truck,  and  $4,000  worth  of  equipment. 


